SCOPE

“One trick pony?” was the spoken (never- written) criticism of BizMeetsGuru®, Richard Cavalier. Irrelevant c
riticism, but better than no criticism at all?

The 'trick' was this writer's co-creation of the world's first business stage production service company and world's f
irst how-to meetings-production book. All previous such books said “be sure to,” without model and/or private-b
usiness stage service available only as an adjunct to their dog-and-pony show.

By contrast, Cavalier's four meetings’ books include the world's first how-to-control production forms (with a PERT D
iagram) for any size program . . .growing by additional books, with growing competence of users.

Cavalier has wide interests, with some examples given below: Degree; travels for business, pleasure, and military in
a about forty countries; plus, community service.

Structure of this site:

'Orientation' section on this flash drive outlines and details the ethical failures of the current meetings field-cum-i
ndustry: Purveyors now have voting control of all supposedly 'user-company' Meeting Planning associations! C
uriously, most advice concerns 'buy something' for an interesting meeting. Meetings should be about fulfilling n
eeds for education or varied employee performance, not applause for entertaining items.

Given the industry bias toward purchases in ad-funded 'freebie' magazines, the refuge for small and mid-size c
ompanies with limited budget lies in Do-It-Yourself know-how. That's delivered in Cavalier's how-to books. D
espite the attention paid to the industry's high-end shelf programs and consultants, the greatest overall need is w
ith the greatest numbers of employees: at the small- and mid-size companies. Usually low meetings-budget f
irms.

Size of the D-I-Y companies aided: When each is too large for all sales--and/or given topic's--managers to gather a
round one meetings table and/or when managers cannot meet personally with all sales (or other) staff people r
egularly or ever. 'Sales' is usually the largest group meeting—but any discipline has the same learning and p
ractice needs and limits.

In short: D-I-Y was the opening format of business-stage programming that morphed into all purveyor-driven Me
eting Planning associations.

D-I-Y is learnable at all levels, and RC's how-to books grow with the user, by delivering working control to the m
anagers and other executives, not to the sales merchants. Even the world's best programming technique (
“Instructional Systems Development [ISD]developed by the US Navy and taught by some colleges), can be |
earned via recommended tutoring, by retired military specialists, via gig work assignments—as advised in RC's “
CS-ISD” book.

RC's varied interests and perspectives:

--Community involvement: Via an original how-to script for volunteer-tutor textbook. It permitted native-speakers of E
nglish to be volunteer tutors of up to ten limited-English speakers, who (in a several lessons of less than twenty h
ours' total) learn to use dictionary phonetic codes. Published more than a decade before the Dewey System '
recognized' the phonetics approach in a now-standard certificated teacher-led program—for the language-needy w
ho can attend a school class regularly.



i Bl S o

e

i o, ke k51 rmee
s e G s v i BT

ST R TR

-

i

" -

) 5

! ﬁv“‘( TR
! *',a )

/

Yhe

Ulnicago Vlrban Skifls lnstitute
one of the Qity @olleges of @hicago
| ﬂDl'esen ts s Award

Yo

Richard

In Recognition of Outstanding Volunteer

Service to Students in Adult Learning

Skills @rogram Qlasses andd 1w

?lpprcciat{on for (Pra{seworthg Services
and Oireless (Effort

Presented
June 27, 1981




%.\:w. r\N‘:ﬁB\ s hs&mammm\ to

Richard . Cavalier

City Colleges of Chicago

n recognition o\ %:ﬁm:.o\. Service rendered

IN WITNESS WHEREOF s we have caused this Certificate to be awarded

in the year...... 1987

SHIPITS
IR

22
Ces?

s
=

% Lo

73

) S (\\/
JULIUS BLUMBERG, INC., N.Y.C. 10013




Open Category Prospectus Form Slease subit 10 Eepies
of the completed form. |

Qﬁ Check appropriale category
86-11A-2 5 SexBias 86-11B-2.4 Parents Homemakers

86-11A-5.11 Corrections X 86-11B-3.2 Improve Voc Ed

IR

SIS

PP
Harry S. Truman College

Name of Agency:
Wallace B. Appelson, President

Superintendent. President or Responsible Official:

1145 West Wilson Avenue, Chicago, IL 60640

Address of Agency: :
' sene A Transportable Model for Instruction in VESL

Title of Prospectus (ten word limit): Phonetization =
Starting Date: October 15, 1985 Endii:g Date: June 30, 1986 : /

n- $25,000 (negotiable)

Total Funds Requested from the State Board of Educatio

TShondome-Rgba
1-312-989-6¥37 X 407

Name of Project Director:

Agency Phone Number:

Signature of Superintendent, President or Responsible Official:

Needs Statement:

This statement should include a rationale for the proposed activity and discussion of its general design.

Approximately 20% of Truman College's student body are enrolled in one of
the various levels of English as a Second Language. Though this program equips
students, eventually, to read and write with college level competencies, other
equally important linguistic competencies cannot always be addressed. Specifi-
.cally, employers are reticent to hire vocational education graduates whose
pronunciation skills are not up to par with those of native speakers of English.
Though the vocational education graduate may possess exceptional technical
ability, the inability to communicate clearly according to standard forms of
English phonetization is a barrier to employment upon graduation. The college
placement office, business assistance center and cooperative education program
have all experienced difficulties in interesting prospective employers in non-
native speakers of English because of their substandard phonetization.

To remedy this local problem, and to create a transportable model of
phonetic remediation for all VESL programs in the state, we propose that Truman
College become a state center for training tutors and pupils in the Cavalier
method of phonetization.* This activity has four objectives: (1) publication of
the tutors' workbook "Practical Word Power" (300 copies for pilot run);

(2) matriculation of three cycles of students, including foreign-born and
native-born, handicapped by non-standard pronunciation and low-level skills; (3)
the jdentification and training of 100 tutors, curriculum specialists, etc.,
from the City Colleges of Chicago and other state institutions; (4) creation of
awareness within Truman College, the City Colleges of Chicago and among State
AVTE professionals of this highly reproducible approach for the minimization of
misphonetization; and (5) production of an interim and final report as to the
effectiveness of the program after a year of operation.

* C Richard Cavalier




Impact Statement: ,
This statement should indicate the contribution the proposed activity will have on vocational education.

Federal statistics indicate that as many as one out of five adults is lin-
guistically handicapped. In Chicago, a resettlement community for immigrants,
the percentage is higher. It is estimated that 600,000 Chicagoans may be
linguistically handicapped. The linguistically handicapped in Chicago belong to
one of three groups; (a) recent immigrants illiterate in English and/or their
language; (b) native-born Americans speaking non-standard English; and (c) mar-
ginal/middle competency immigrants (ESL levels II, m, IV & V). The proposed
activity could have a direct impact on all these groups. Specifically, the
Cavalier method would produce the following results: (1) students will become
proficient in pronunciation via the Cavalier method of phonetization, no matter
what their proficiency level is; (2) students will achieve phonetic self-
sufficiency in 7 sessions (10-12 hours); (3) highly reproducible, this program,
once taught, permits any tutor to orient other tutors and teach students.

Rapid multiplication of the method throughout the city and state is the
prime asset of this methodology. If funded at $25,000.00, each of the 100
trained tutors can each teach 50 students per year with a minimum commitment of
only one class per week (5 cycles annually). In the course of a year, 5,000
students might be trained at a cost of $5.00 per student. If, however, the
trained tutors were used to train additional tutors, the cost would decrease
geometically as the qualified tutors increased geometrically.

If Truman College is permitted to charge $15.00 per workbook distributed
(actual replacement cost), this program will be become self-subtaining and will
be continued so long as demand for it continues.

The program is fully transportable depending upon the text Practical
Word Power: Dictionary-Based Vocabulary/Conversational Skills and upon a series
of tutor training sessions.
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Evaluation Criteria: For ISBE use ONLY

e Does the proposed activity either:
apply a novel idea, practice and/or product to fulfill a genuine need in vocational education program
improvement; and/or apply a conventional idea, practice and/or product in a novel manner to fulfill a
genuine need in vocational education program improvement?

e Is the activity cost effective and feasible to develop or manage?

o Will the activity result in materials or services which are applicable and transportable to other
educational agencies?

Rate the activity on its own merits (ten is the top score).

Rank this activity relative to the other prospectuses.




1333 West Argyle /| Chicago, Illinois, 60640
Phone : 312/ 878 - 8756

May 27, 1993

Mr. Richard Cavalier
4900 N. Marin Drive
Apartment 811
Chicago, IL 60640

Dear Mr. Cavalier:

The workshop "Practical Word Power" was offered to 15 members of the staff during the
summer of 1992. The seminar was given according to the instructions in your materials by
Ms. Carolina de Leon.

Not all students attended all sessions. Ms. De Leon, however, indicated to me that all
participants had expressed great satisfaction at the end of the program, and that those who
had attended every session had indeed mastered the skills programmed for the workshop.

We appreciate your kind assistance.

Sincerely,

A

Rafael Tapia, Ph.D., Chair
Communications Department




COMMONWEALTH OF PUERTO RICO

Department of Puerto Rican Community Affairs

IN THE UNITED STATES

For Immediate Release: For More Information:
March 24, 1992 Richard Cavalier
(312) 784-3636

Hector Luis Diaz

(312) 664-9377

CORPORATE GRANT UNDERWRITES LITERACY PROJECT

With a grant of $1,000.00 for the purchase of books, Budget Rent A Car
Corporation has assured the wide implementation in the Hispanic community of the
"Practical Word Power" (PWP) literacy project under the sponsorship of the
Commonwealth of Puerto Rico, Department of Puerto Rican Community Affairs,
according to Héctor Luis Diaz, Director of the Department in Chicago.

The Department's PWP program was announced in September as a community-
based effort to bridge gaps in the current national literacy program, Diaz explains.
Only 10% of all language handicapped are being helped by all government and
foundation funded programs together, and virtually all monies target basic levels
through fifth grade. Individuals who can get by in English but are stalled at
unsatisfactory skill levels can otherwise be assisted only in formal programs at
community colleges; and not everyone can attend, he stresses, even if they wish to
do so.

Unique among volunteer literacy programs because it is addressed to the
intermediate adult learners, for whom little assistance is available, "Practical Word
Power" teaches students to pronounce new vocabulary correctly using dictionary
codes. That skill makes course "graduates" permanently independent in vocabulary
development and enhances their ability to communicate in spoken English. Accent-
reduction is a welcome side-benefit in existing vocabulary.

The course is free to adult students, who must buy their own paperback
dictionary. Dictionaries will be provided free to teen students studying with youth
groups, Diaz said.

The complete course requires only 8 sessions of two hours each and can be

734 N. LA SALLE STREET, CHICAGO, ILL. 60610/ TEL. {312) 664-9377
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Budget Rent-a-car, con una donacién
de $1,000 délares para la compra de
libros, ha asegurado la
implementacién en la comunidad
hispana del programa "El poder
préctico de la palabra® (Practical Word
Power) bajo el patrocinio del
Commonwealth de Puerio Rico,
Departamento de Asunios de la
Comunidad Puertorriquefia, de
acuerdo a lo expresado por Héctor
Diaz, director del Departamento en
Chicago.

*El programa del Departamento
"PWP® fue anunciado en septiembre
como un esfuerzo de la comunidad

- para llenar los vacios en el programa
nacional de alfabetizacién®, explica
Diaz.

"Solamente el 10% de todas las
personas con problemas de lenguaje
estan siendo ayudadas tanto por los
programas del gobierno como de
fundaciones, y virluaimente todos los
programas hacen énfasis en niveles
hasta el quinto grado. Individuos que
pueden hacerse entender en inglés
pero que se encuentran atorados en
niveles insatifactorios de aprendizaje
pueden ser asistidos solamente en
programas formales en los Colegios
Comunitarios; y no todo el mundo
puede asistir a uno de ellos”, comenta
Diaz.

Unico entre los programas
voluntarios de alfabetizacién, porque
estd encaminado a los adultos en un
nivel intermedio de aprendizaje, para
quienes ayuda disponible existe muy
poca, "Practical Word Power” ensefa

Piden maestros V0

a los estudiantes a pronunciar
correctamente nuevo vocabulario
usando un cbdigo de diccionario. Est&
habilidad hace a los "graduados” del
curso permanentemente
independientes en el desarrollo de

vocabulario y los ayuda a mejorar sus

habilidades para comunicarse en
inglés.

"El curso es gratis a estudiantes
adultos, quienes deben comprar su
propio dicclonario. Los diccionarios se
dardn gratis a estudiantes
adolescentes quienes estudien en
grupos de jévenes”, dijo Diaz.

El curso completo requiere de
solamente 8 sesiones de dos horas
cada una y puede ser dictada por
cualquiera que tenga un nivel de
inglés estandar, dice el autor Richard
Cavalier, "porque el manual del
profesor del PWP esté éstructurado de
una manera en la cual ayuda a
entrenar a los voluntarios en su
ensefanza: todas las explicaciones,
ejemplos de tablero, y tablas de
ejercicios son proveidas".
Consecuentemente, él siente, que
PWP ayuda inmensamente a
estudiantes de un nivel intermedio

porque hace énfasis en habilidades

activas, no en listas de términos

-genéricos. "PWP est4 disefiado para

ayudar a resolver verdaderos
problemas de comunicacién®. .

"El curso fue desarroliado en el
Truman College por Cavalier, quien ha
publicado dos libros y numerosos
articulos en el campo de la
comunicacién en grupos, relata Diaz, y

untarios !

fue estudiado por el Departamento :
antes de adoptarlo; entonces la
comunidad hispana puede estar
segura que los resultados son
exilosos”.

Como una prueba, él cita un
programa piloto desarrollado en una
agencia hispana de servicios sociales,
en donde la respuesta de los
participantes fue muy positiva después
de la primera clase de ocho sesiones
para miembros del personal.
Discusiones se encueniran en camino
en esa agencia para hacer extensivo
este programa a la clientela.

Hasta diez alumnos adultos se
pueden inscribir en el programa, y una
clase de dos horas por semana es lo
recomendable. Las organizaciones
patrocinadoras necesitan proveer
sillas para esos diez estudiantes y su
tutor ademés de un tablero.

Con los materiales para el tutor
proveidos por Budget rent-a-car, no
hay casi ningin costo para las
organizaciones patrocinadoras del
curso. "Cualquier agencia reconocida -
-clubes sociales, iglesias, vy
empleadores-- pueden formar y operar
Su propias clases’, explica Diaz.

- Cualquier organizacién hispana
que desee operar este programa debe

_contactar a su coordinador voluntario,

Rich Cavalier, (312) 784-3636.

~ Personas interesadas en participar
en el programa pueden obtener més
informacidn en las siguientes agencias
comunitarias: Comité Latino, 878-
8886; Centro Cultural Ruiz Belvis, 235-
3988; Universidad Popular, 722-0836.
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Free class mends broken English

By PHIL BORCHMANN
Staff Writer

Eric Cheng has built his Sun Wah
Bar-B-Q, at 1134 W. Argyle St into
a thriving, popular restaurant. Now
he's ready to go back to school.

“For me and my business, it’s
good to pronounce better,” said the
Canton, China, native.

Cheng is among the millions of
foreign-born adults from all eco-
nomic and occupational levels who
are often stifled by their faulty Eng-
lish skills.

So Cheng has decided to make
some changes and — along with a
group of other merchants from the
predominately Asian shopping dis-
trict — has enrolled in a unique
English course, beginning this
week, at Truman College.

Designed by an Uptown commu-
nications expert, the program helps
students build on their basic lan-
guage skills, develop better vocabu-
lary and pronunciation, and in-
crease confidence and self-reliance
— instruction that, until now, has
been available on a very limited ba-
sis.

“Practical Word Power” is a

course created by Richard Cava-
lier, who designs corporate training
programs and has written books
and articles on group communica-
tions.

Cavalier’s method, which he touts
as inexpensive and easily accessi-
ble, teaches the English phonetic
system of dictionary codes to indi-
viduals who speak basic English.

“They can learn the entire dic-
tionary rather than a generic word
list,” he said.

Many times, Cavalier’s course is
the natural progression beyond
English as a Second Language
classes.

Cavalier says that only a small

percentage of ‘‘language handi-
capped” people are able to get in-
struction beyond ESL. Most of the
advanced courses are offered at
colleges during inconvenient or
prohibitive times.

The class uses the “Practical
Word Power” textbook and a dic-
tionary and can be taught by volun-
teers at any time and location.

Because of a teaching gap be-
tween the ESL top level — fifth
grade — and the GED level —
eighth grade — millions of language
handicapped people stop their Eng-

lish-education and never work up to
their potential, he said.

“I’'ve had doctors, lawyers, nurses
and teachers in my classes working
below their professional level be-
cause of the language handicap,”
he said. “They will speak broken
English for the rest of their lives
because of this gap. At the sixth-
and seventh-grade levels, there is
virtually nothing (no instruction)
out there.”

The free class is being sponsored
by the Uptown Chicago Commission
and the Asian American Small
Business Association. Some funding
for the free course has come from
Budget Car & Truck Rental, accord-
ing to UCC Executive Director
Charles Daas, who is looking for
more money.

Daas said there is still room for
more students in the classes in the
library of Truman College, 1145 W.
Wilson Ave. The free program is
targeted mainly at merchants
around the Argyle Street area, but
it's not likely that anyone will be
turned away, he added.

For more information, call Daas
at 561-3978, or Charlie Soo at
728-1030.
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The Flip Side of the Coin

Barbara Morton

Volunteer Tutor

Healthcare Alternative Systems, Inc.
Chicago

With increasing interest being given to the
problem of non-English-speaking persons
receiving health care, methods of coping,
including professional translators, are
being developed and implemented.

Often overlooked is the problem
occurring with the English-speaking
patient because of halting or broken
English spoken not only by some hospital
staff and employees, but also by nursing
home staffs and employees.

For the discharge planner making a
long-term placement, the psychological
insecurity or emotional discomfort of such
an English-speaking patient can be a
critical factor in patient comfort, progress,
and satisfaction.

The problem is not limited to
housekeeping staffs--long the job for
unskilled foreign-born workers--but now
includes technicians, nurses, and some
physicians. Some health maintenance
organizations (HMOs) have encountered
resistance of U.S.-born members to
assigned physicians who spcak limited
English. The public is increasingly aware
and irritated: 18 states have passed
official-English laws (inaccurately termed
English-only laws).

Until the problem of the
English-speaking patient is recognized,
coping mechanisms and/or solutions are
not likely to be developed. But, there is
the possibility--however remote--that
miscommunication among hospital
employees or medicai staff couid resuit in

. ren

technicians are tested here in written
English, and most have become proficient
with written English as students. Their

U S. accreditation, thercfore, implies but
doces not guarantee, an ability to
communicate in spoken English. Second,
some individuals who are fluent in English
arc handicapped by a heavy accent that
interferes with communication.

Because most government and
foundation funding and most literacy
nctwork efforts are directed at basic
levels, or fifth-grade completed, little help
is available outside community colleges
for those at marginal or otherwise
unsatisfactory levels. Nationally, about 70
million persons are language
handicapped, with 10 percent being
served by mainstream literacy programs.

Although discharge planners lack the
authority to impose standards of
English-speaking competency, they must
be alert to this potentially debilitating
problem for patients they refer, especially
if choices are few.

Over the past several years I have
tutored non-English-speaking persons
using an English-as-a-second- language
program. A number of them are available.
The one 1 have used is Practical Word
Power (PWP), developed especially for
volunteer tutors. Using this program, I can
teach up to 10 students of any language
mix at one time.

In eight sessions of two hours each, I
have taught adult learners to master the
dictionary pronunciation codes, becoming

"Although discharge
planners lack the
authority to impose
standards of
English-speaking
competency, they must
be alert to this potentially
debilitating problem for
patients they refer,
especially if choices are
few.."




damage to the patient. The same risk can
occur in the long-term care facility to
which the patient is being referred.

There appear to be two main causes of
this problem, whether it occurs in the
hospital or the long-term care facility.
First, foreign-born professionals and

Editor’s Note: Author Morton, who is a
retired business and economics librarian,
has been teaching English as a second
language to Asian and Hispanic students.

Discharge Planning Update May-June 1992

independent in vocabulary development.

All future vocabulary is correctly
pronounced, and accent-reduction in
preexisting vocabulary is a welcome side
benefit. Related skills are also taught in
the course.

Although time and commitment arc
required on the part of the tutor and the
students, I have found that we all have
benefitted from and enjoyed the
experience. DPU
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i LEARN ENGLISH PRONUNCIATION

FAST & FREE! -

1
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Learn to pronounce English wordsAcorrectly from the dictionary in 8 simplified 2-
hour lessons. Richard Cavalier, author of Practical Word Power, will be your

TEST (T
| Y )

instructor. In this quick and proven course you will develop your vocabulary and -

reduce any accent. This life skill will aid you as students or jobseekers. i
"f There is no magic bullet for ESL. Learning takes effort. During the First Lesson, "I'
-l some people discover that they don't want to be students again. ud
el So IPL will welcome 25 library patrons into the actual First Lesson. Non-students
ok can then drop out. The class roster(s) for the ESL course will be formed from - L
! those who wish to continue. =
I f
] Teens and adult learners must meet the following requirements: A
i ¢ Understand simple English instructions 1
o e Purchase a paperback dictionary we supply =
i at the Library for $5 at the first meeting ] I
- e Attend all 8 sessions AMERICAN =
i HERITAGE

Sundays from 2:00-4:00 p.m. diction-ary

Children’s Story Room, .
Inglewood Main Library

February 21 — April 8, 2010

RREETY (TR |PeEs
VSl S, el

A el
4 | I
o Registration is limited to 12 participants. Register at the Information Desk on the a
Ll‘ first floor of the Main Library or make a reservation by calling (310) 412-5380. i
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APRENDA A PRONUNCIAR EN INGLES
iRAPIDAMENTE Y GRATIS!

Aprenda a pronunciar inglés correctamente del diccionario en solo 8 sesiones de
2 horas cada una. Elinstructor es Richard Cavalier, autor del libro Practical
Word Power (El Poder de las Palabras en la Practica). Usted puede desarrollar
su vocabulario y disminuir su acento con esta clase rapida. Su habilidad de
comunicarse bien le ayudara en sus estudios y en su trabajo.

No hay bala magica para hablar inglés sin acento. Aprender toma trabajo
Durante la primera leccion, algunas personas descubren que no quleren ser
estudiantes de nuevo.

La biblioteca de Inglewood tendra espacio para 25 personas en la primera
leccién. Las personas que no quieran seguir con el curso pueden dejarlo. La lista
de estudiantes sera hecha de los que desean continuar.

Los estudiantes pueden ser jévenes o adultos y deben cumplir con lo siguiente
requisitos:
¢ Deben ser capaces de comprender instrucciones sencillas en
inglés; esto NO es un curso para aprender inglés gramatica
e Se comprometen a asistir a las 8 clases
e Se comprometen a comprar un diccionario 2]
por $5 en la biblioteca el primer dia P < Mg

. HERITAGE
Los domingos 2:00-4:00 p.m.

En la Sala de Nifios de la
Biblioteca Pablica de Inglewood
21 de febrero hasta el 8 de abril del 2010

dic'tion-ar;y

Este curso esta limitado a doce personas. Se puede matricular en el puesto de
Informacién a la entrada de la Biblioteca central o puede hacer una reservacién
llamando el siguiente ntimero de teléfono: (310) 412-5380.
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Edlicatlon Behmd Bars

Inmates are being
taught the essentials
through programs
designed to stop
recidivism

BY BrRIAN W. CARTER
Sentinel Intern

When most people think
about -inmates; they think about
crimihals who have committed a
crime and deserve to be in jail;
some people may even feel “out
of sight, out of mind” and good
riddance. Although public opin-
ion may be generally. low of
inmates, there are those that
think of them and see second
chances.

GOGI (Getting Out by Going
In), The Christian Youth
Foundation (CYF) and the
Coalition Talent & Love Center
(CT&LC) are three groups that
are dedicated to the betterment
educating of
Prisons are overcrowded and for
the most part are filled with men
and women who are illiterate

and/or don’t speak English. Not

to mention that some inmates
lack the education and skills to
make it once:they get out of
prison and once they’re free, a
limited life leads them to back to
crime. These are.some of the

- factors that have led these three .
" - groups to get involved. '

The goal of the groups over-
all is to reduce recidivism..

* Recidivism is the act of someone

repeating - negative behavior

even after they’ve faced the con--

sequences for their behavior or
received training/counseling: It
is also known as the rate or per-

-centage of rearrested. criminals.

The recidivism rate:is high,
leaving jails to become almost a
revolving door. Seme - sources
state 7 out of 10 prisoners in
California alone will return to
jail or prison within 3 years.
“Unacceptable recidivism .and
Over incarceration is our responsibil-
ity, * said coach Mara Leigh Taylor,
Founder/Executive Director of

GOGI. GOGI is a privately pperated -

program .and is working in several
facilities.- GOGI has implemented
GOGUESL (English as a Second
Language) programs in jails to
help inmates make the transition

- from prison to society. GOGI is

about changing the behaviors,
attitudes and outlook in the life
of inmates. They feel that by
helping inmates through educa-
tion, therapy and positive rein-
forcement, inmates will have a
better chance at life when they
get out.

The CYF and. the CT&LC

(both black- operated groups) are

inmates. -

two other groups who also feel

the need to assist inmates behind

bars, The CYF is a non-dénomi-
national, non-profit organization

dedicated to addressing drug and .
- alcohol issues, niutrition,.abused

and disabled youth. The CT&LC
is an organization that is also
dedicated to uplifting and help-
ing the community through pro-
grams’ encouraging  talent in
youth ‘and enrichment through
education!

These two orgamzatlons -have
donated “PWP” tutor books and
“American Heritage” dictionar-
ies to ethnic inmates. The PWP
(Practical Word Power) is a tutor
script ‘'and workbook that per-

, mits volunteers to teach English

language and structure to for-
eign-born inmates. - Richard
Cavalier, ‘an author, who has
worked in advertlsmg and sales,
as a consu]tant to variouys com-
panies and is known for his
innovative ideas; developed the
tutor book:.The PWP aliows
non-English speaking groups to
abaridon ‘their language and
adopt English. The PWP along

with the American Heritage dic-

tionary simplifies phonetics and
expands vocabulary through 45
codes and usage in 16 -class
hours and 8 séssions.

Arvy’ Goliday presrdent of
the CYF and assocrate with the
CT&LC said; “We' hope that the:
‘PWP’, CYF and CT&LC will

help to make the inmates’ re-

entry into community ifé.easier
and longer lasting.” The two
organizations goals are'to reduce
recidivism and focus on edutat-
ing and hperatmg inmates both
mentally and physically. “... we
believe that antr-recrdwrsm pro-
grams are better and longer-last-
ing alternatives™ said Goliday,
“Given the rift and oecasional
wars . between incarcerated
Blacks and Hispanics, we feel
especially good about helpmg

. launch this. program.”

The first  inmate- tatored
inmate$ are expected to- “gradu-
ate” in ‘December accordmg to
Golxday If thé test results are
impressive,
will be pushmg for an expansion
of the program into- other jails
and prisons.. .

If you would hke to get more
information on-these programs,
you. can contact the GOGI. pro-
gram at mfo@gettmgoutbygom-
gin.org or call (310)- 306-9964;
to' contact The Christian Youth
Foundation email at info@chris-
tranyouthfoundatron org' or call
(310) 657-2727 or (310) 645-

0710; to contact the Coalition
Talent & Love -Center you can .

email at talenthealthwealth@
yahoo.com or call (310) 786-
9927.

the organizations

|
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Editor's note by Nizar Jwaideh, Sunday editor at the Chicago Daily News. Jwaideh was
visited by a pair of Federal agents who told him I was wrong and publication would be
damaging. Several weeks later, the Chile/Allende fiasco occured. The prepared article is
quoted below.

Political opinion: Sent to various members of congress—ignored. Published in a later RC
political book.

WILL THE REAL AMERICAS
_PLEASE STAND UP FOR THEIR RIGHTS?

How the Rockefeller Report

Compounds Foreign Pélicy Errors

by_

RICHARD CAVALIER

| @ 1970 Richard Cavalier




- EDTTOR'S NOTE: Mr Cavalier has recently returned from

a four week tour of the South American continent, a trip
which included all ten of the Spanish aod Portuguese
opeaking nations. At other times he has olso visited
Mexico, Guatemala, and several of the Caribbean Islands.
. ~ His perspective on the othér-Americas is enhanced
by his travels in Burope, North and Wést_Africa, and the
Orient. Contrary to all other published reports, he
tagged the regime of Syngman Rhee a corrupt dictatorship
a full year before the 1960 revolution in Xorea,

- Now a free-lance industrial writer, he specializes

in. such interpersonal communications as meetings and

'training programs, and his industrial credits include

some of the largest and best known of associations and
corporations. A
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' WILL THE REAL AMERICAS
PIEASE STAND UP FOR THEIR RIGHTS

by
. RICHARD CAVALIER

Nearly a year after the first of three diplomatic missions |
by Nelson E} Rockefeller--and six months after publication

of his Report on the Americas--the United States government

and press continue to claim alarm at the turmoil in some
American nations and profess to be ignorant of our over-
active'rgle in the internal affairs of others.

‘ Our alarm and ignorance are based in part on the
long-nurtured fiction that the good ole USA has been a
benevolent influence in this hemisphere when in truth we
‘have been--and sometimes still are--a brute force. This
false theory of benevolence was endorsed and embellished
.by the chkefeiler Report in bald contradiction to the
historical and curfent events. |

_ A result is that the New York Iimes book edition
of the Report characterized the military of some other
American nations as having "won power by overthrowing
democratic regimes"--whereas "elected" authoritarians
were merely replaced--and commended Nelson Rockefeller,
who "speaks out against 'special interest! groups®--when
in fact he lobbies for them. These basic interpretive
errors lead to gross distortion of news of current events. -

~Hore~



The Report refers to "flaming nationalism," and
Time magazmine took the cue to write recently that the
A‘nationalism is "confused, emotional, and erratic.," If we
ignore phe history of the past century, we might reach
£ha£ conclusion. If we ignore the history of the past
century, the United States will invite and help to create
greater crises than have been known there to date.
I 1913, President Woodrow Wilson pledged, "The
future. . .is going to be very different for this hemis-
phere from the past. . . You hear of "conceséibhs" to
foreign capitalists in Iatin America. . . .States that _
are obliged. . .to grant concessions are in this CQndition:_
that foreign interests are apt to dominate their domestic
‘affairs, a condition of affairs always dangerous and apt
to become iptdlerable, What these States are going to
'gee; therefore, is an emancipation from the subordination,
ﬁhich has been inevitable, fo foreign enterprise and an
assertion of the splendid character which, in spite of
these difficulties, they have again and again been able
to demonstraté." _ ‘
 The American nations to the south have waited more
than half a century for us to redeem that pledge; what our
investment communibty refuses to permit, they will now
accomplish by whatever means are necessary. Natiqnalism
is understan@able'and justifiable, given their history.
Nelson Rockefeller could not bring himself to
admit that our investment commmity has often supported

~nore - s



Cavalier o : - | w3

and sometimes originated civil exceéses and abuses that
have c¢reated today's tinderbox. This omission is oﬁly
one facéﬁ of the conflict of interest which reflects
itself in the Report's buried truths and'caléulated
misinformation. 7 | ‘ _ | .

A There are four distinect but interrelated concepts
in questiog,‘and we will comment briefly on each:"

I The invalidity of Rockefeller's personal
© position and viewpoints--conflict of interest

"II The guileful construction of the Réport proper

IITI The buried facts reported by other observers
which relate accurately to current events

IV Opinions of the latins as they see themselves-~

the basis for action (some opinions are
interspersed in this article for clarification)

s

| I: INVALIDITIES AND CONFLIOTS
.While it is certainly true that some riot groups were
organized to embarrass theié own govermments and/or ours,
the latins think much--even most--of the outbursts Wefe
direqped.agéinst Rockefeller as a person and symbol of
oppressive wealth. The two judgments cannot be totally
separated, and although the latter is somewhat unfair to
Rockefeller -~if valid in policﬁ--the Iatins blended them:

- 1local opinion: "Certainly we objected to
Rockefeller. Money is controlling US policy again.®
local opinion: "Why did you permit him to come?
Everyoné knew in advance that he was not welcome."

-pore--

Truncated because pages exceed pdf limitations. Available upon request.
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BY RICHARD CAVAI.IER

Photos by H. N‘|chols

It's the fast shuffle and the one-way
ride for anti-poverty funds in Chicago-
Land. It's also a good way to create a
revolutlon

Anglo-Saxon Protestant), not one of my best
friends is black, and I can’t remember the

last time I Done Good. That’s for perspective.
When the “commemorative riot” hit Chicago’s West

MY SISTER MARRIED a W.AS.P. (White

Side on the first anniversary of the assassination of Dr. .

Martin Luther King, Jr., I was at lunch with a (black,
colored, Negro—as you choose) acquaintance of nearly
a dozen years. As we went into the restaurant, he men-

'~ tioned that there would be an “incident” that day, pos-
~ sibly one building to be burned before it ended. By the

time we left, the rocks were flying.

He didn’t know why—no one did. But advance
notice had spread, and with the notice died the illusion
of spontaneity, unrest, hatred, and all the other catch-
words describing race relations. A riot was planned
but didn’t take.

Maybe the reason can’t be explained in catchwords.
Maybe it has depth and substance. Maybe it’s the
way people are and not just the first quotable words
over an angry tongue. Maybe a lot of things. lee
‘time, maybe, for a few rational answers.

If the War on Poverty is accomplishing anythmg in

' terms of lives, then it’s a big secret—especially to the

people who supposedly are benefiting. That lack of

awareness is one of the causes of dissatisfaction. .

- Part of the problem is that the total federal  effort

is fragmented among several departments and many
agencies. Local efforts are often overblown for political”

value. Another part of the problem is that the highly
visible Office of Economic Opportunity (OEO) is one

‘of the smaller fragments. When the OEO budget is

criticized as being too small, often the other programs
are entirely overlooked.

Federal manpower programs all provide for one or_
more of these elements: employment orientation, pre-

vocational training, vocational skill training, on-the-job

training, and/or work experience.

The Urban Progress Center on Montrose.

Here’s what’s authorized in conjuhction with the

- OEQ program:

Under the Manpower Development and Training

‘Act, Title II: On-the-job Training (OJT) through the

Bureau of Work Training Programs; Work Incentive

Program (WIP) through the Illinois State Employment
Service; Job Opportunities in the Business Sector -
(JOBS) through the Chicago Alliance of Businessmen .
'‘(NAB/CAB); Concentrated Employment Program

(CEP) through the Office of Economic Opportunity;
Neighborhood Youth Corps (NYC) through the Bur-
eau of Work Training Programs and community action
agencies; and Institutional . Tralmng through Illinois
State Employment Service.

-Under the Economic Opportunity Act, Title I-B,
through Community Action Programs (CAP): Oper-
ation Mainstream, adult training in rural areas; New
Careers, professmnal-alde jobs for urban residents. The
local CSP agency is the Chicago Committee on Urban
Opportunity (CCUO). Under the same -Act, Title
II-B, CCUO is the CAP agency coordinating programs

‘named above. Under Title II-A of the same act is

the -Job' Corps, training disadvantaged youth; Assis-

tance to Migrants and Seasonal Farm Workers, pre-

vocational training, and basic literacy courses.
Independently funded, although sometimes working

- in conjunction with OEQO/CCUO programs are. these
federal and state agencies:

Department of Health, Education, and Welfare
(HEW), under its Social Rehabilitation Service offers
programs ranging from Public Assistance (old age,
blind, disabled, and Aid to Families with Dependent
Chxldren), Medical Services, Rehabilitation Services,
Maternal and Infant Care, Matemal and .Child Health,
Child Welfare Service, and Age-PIannmg, Training and
Services.

Department of Labor administers — directly or
through CCUQ—projects or programs such as' JOBS;
MDTA/JOBS Reserve; NYC-in-school; NYC-drop-

" outs; Operation Mainstream, training older people on

conservation and beautification of small and rural
towns; New Careers participation; on-the-job training
under MDTA, and institutional training under MDTA.

Department of Housing and Urban Development
(HUD) has funded Neighborhood Development and
Community Planning programs. It has appropriated

funds for planning under the new Model Cities pro-
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gram, with one major proposal for $38,000,000 pend-

ing. A Public Housing program providing 10,000 low-
income units is under review for funding.
Department of Agriculture operates the Food Stamp
program ($10 food stamps for $6.50 cash), a variety
of school milk, breakfast, and lunch programs funded
with both cash and commodity contributions to provide

- low-cost food to. participating schools; a special pro-

Just foolin’ aroun’ near South King Drive. Summer camp?

gram provides nearly $1,500,000 to buy food for
children who cannot afford even the reduced-rate
meals.

Department of the Intenors Bureau of Indian Af-
fairs, conducts, largely through CCUO, its Employment
Assistance program of training, placement, and re-

‘location, if necessary:

Department of Commerce provides loans and grants
under its Public Works and Economic Development
Administration (EDA) programs. The stockyards in-
dustrial park pr01ect was funded for $10,000,000 last
year.

State agencies operatlng among and for under-

privileged groups include Adult- Basic Education
through HEW; Vocational and Technical Education
through the Board of Vocational Education; and Voca-
tional Rehabilitation Program through the Division of
Vocational Rehabilitation. _

The Illinois State Employment Service, in operation
for seventy years, offers service to all residents but
cooperates with OEO in providing neighborhood serv-
ice through the CCUO Neighborhood Centers. '

No wonder nobody knows -what’s happening!

Here’s what the War on - Poverty is contributing
to local programs: Of the $2 billion national OEO
budget, $25,000,000 had been funded to Illinois by
March 20, with more to come in the last quarter;

" the Labor Dept. funded $24,344,530 to Illinois and

$34,000,000 more to metropolitan Chlcago Agncul—
ture Dept.. had funded $5,481,107 in premiums on
nearly $20,000,000 worth of Food Stamps for Cook

County alone by the end of the third quarter, with -

more to come; adding $24,894,500 for state-wide
programs. HUD has contributed $39,150,000 in actual
funds for programs in progress and for Community
Planning; a like amount is' now pending approval.

el




- of reasons,

HEW spent $105,728,755 in Cook County during the
first half of this fiscal year, and the second half will
be at least equal. Based on population, greater Chicago
should qualify for about 60% of Illinois funds, al-
though the formula for each agency is different.

In its strictest sense, the “War on Poverty” is the

title given the Johnson administration’s programs under
OEO and related activities. That still totals only $25,-

* 000,000 for Illinois and is still subject to criticisms.
Yet the total expenditure, which could be expressed

under a' “War on Poverty” umbrella, totals nearly

-$400,000,000 for Chicagoland alone!

That should buy a lot of results, because the money
and the intentions are there. )
- Yet results are minimized or unseen for a number
including these: over-administration, in-
efficiency, delay, waste, and empire-building—the kinds
of reasons that apply to most government spending;
some “old line” agencies don’t want to be identified
with the highly partisan “War on Poverty,” which they
see as johnny-come-lately; long-term planning is diffi-
cult with federal budgets drawn annually. That’s a

“ general look at federal problems.

There are more important problems closer to home.
The OEO-funded projects suffer four major handicaps:

1) feuds and power struggles between various spending -

and receiving groups; 2) program failures from other
causes: 3) lack of favorable publicity for positive
achievement; and 4) political porkbarreling.

Durlng the summer job scramble, jointly-funded
agencies. have to pull together to survive, but during
the balance of the year, raw wounds are opened.

ISES: “We developed the idea of putting our office

in every Neighborhood Center and sold the idea
"to OEO to avoid duplication.”

CCUO: “We got ISES put under us because they

weren’t doing their job.”

- Vicious attacks occur when South Side and West Side
groups launch invectives on ISES or CCUO personnel,
using one agency against the other. It works. Personnel
take a days time to write unproductive defenses. ..
everyone is angry .
bad. - -

CCUO:

rel with the Establishment so they can get the
money direct. We’re Establishment to them.”

‘WSO:

fight them. We have to sell out—lose control of
our programs and newspapers. We got a new
President; we can wait till July (federal bud-
gets).” :

What is significant is that both CCUQO and the
groups struggling with them are predominantly black.
So the CCUQ programs seem to be dividing the black
community more than uniting it. What are the criteria

. applied? Political favoritism has been mentioned fre-

quently. No .one really knows how a neighborhood
group can get money if it doesn’t play ball with CCUO.
If large groups complain that CCUO is accomplishing
nothing for them, is CCUO succeeding?

CCUO served as the funnel for more than $12,000,-
000 in funds last vear committed to major projects

-and established programs look

“The official stance of the gangs is to quar-

“The Establishment won’t give us money to »

outside its direct control. That included $8,213,000
for Neighborhood Youth Corps (OEO & USD Labor);
-and $4,668,000 for Head Start, cultural énrichment
for pre-schoolers, operated by such agencies as the
Board of Education, the Catholic Archdiocese, various

churches, Montessori schools, Hull House, and the

- YMCA and YWCA.

In addition, CCUO spent $3, 500 000 for its own

" summer program, Camps, recreation, and neighborhood

improvement accounted for $1-,442,000; academic work

~and new cultural exposure accounted for $802,000

funded to delegate agencies such as Alvernia High
School, De Paul University, Concordia Teachers Col-
lege, St. Ignatius High School, Ecumenical Institute,
Archdiocesan Committee on Poverty (adults) and

Providence High School; another $154,000 was spent .
on music, theater, art, and talent projects, through

churches and other organizations; and $1,092,000 was
spent on recreation and summer activities, operated

by everyone from the Chicago Fire and Police depart- -
ments to the Park District; and YMCA, Boy Scout, and -

Girl Scout camps.

Yes, 5,500 teenagers had summer jobs as recreation

supervisors, and more than 40,000 spectators saw
cultural programs. But all were one-time events. Not
one program was self-sustaining; only self-sustaining

programs can escape the sink-hole label and pyramld ,

the effect of new funds.

Why can’t some of the OEO millions serve as an
investment fund? Long-term development is a prime
goal of West Side groups; the West Side Development
Corporation is the instrument they refuse to “sell out.”

WSDC: “Black capitalism is to set a few niggers

up in business and then drain the black com-
munity. Qur Corporation is going to be the
“broker for business coming into the West Side.
We're not racist—whites are welcome. But:@we
want more black entrepreneurs. We want to see
blacks benefit from the business . they support.”

Q: “How does the broker idea differ from the pro-

tection- racket of Chicago’s past?” '

WSDC “The racket- was extortion from fear—

nothing in return. Here the investor gets money
back with nothing to fear because he’s got group
membership. We control the area from Lake
Street to Twenty-second Street South; from State
Street straight west.”

The solid front of the Corporatlon is maintained by
the cooperative effort of five major groups: The Con-
servative Vice Lords, the Student Afro-American
Group, the Egyptian Cobras, the Garfield Organization,

- and the West Side Organization for Full Employment.

They prefer not to be called gangs.
CCUO must have their cooperatlon to achleve sig-
nificant goals. So far the vote is “no confidence.”
Longer funding periods—the touted panacea for the

v problems—will not be meaningful. What's needed is

a reappraisal of direction. .. the application of stand-
ards of success by which to measure the various pro-

grams. So far there are no national standards for local

programs—what the CCUO Neighborhood Center rep-
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" or white. Incidents (termed

resentative likes (ditto OEQ), is what tends to be -

approved. Local business sometimes attaches strings
to donations so that the 20% matching obligation of

CCUO is met along with the objective of the donor.

But the key to success—however measured—is sup-
port of the black community and other smaller but
equally important groups who depend on the federal
funds.

Failure to win that support is showmg up on the
national scene, too. Until April, 1969, there were 89

Job Corps camps for men and 19 for women; 57 are -

now being phased out, including one of two in Illinois.
A cutback in funds is the published reason; the real

* Counseling at a South Halsted Street office.

reason is that the camps can’t be filled—nobody wants

to go.

The word is out. First, there’s little real choice of .

job—military style. Second, the camps have been night-
mares for the minority group by camp count, black
“isolated” if acknowl-
edged) ranged from beatings to homosexual gang rape.
Of course, changes have been made in supervision for
this year, but the damage is done. The bitter boys
out-talk the boys who gained. ‘
One rumor tags the Job Corps camps as detention
centers, ready for extermination duties. Good subver-
sive talk
Unfortunately, that’s the pattern for the entire effort:
everyone criticizes, only a few offer suggestions, and
the good results rarely make a public debut.
Agency: “The success of the Neighborhood Centers
is the. story of one person, over and over. But
" that’s not dramatic, and the newspapers don’t
print it when we. send it out.” (NBC-TV gave
14 half-hour programs in 1968.)

Agency: “The only time they (print and broadcast)
want to talk with us is when a scandal occurs.
Otherwise they don’t know we exist.”

Agency: “Sure; the press publicizes JOBS/NAB,
but that’s because the prominent businessmen
involved have advertlsmg clout. Nothmg for
nothing from the press.’

The press (print and broadcast) calls itself a busi-
ness when'its duty is pointed out and a public service
when it’s locked out of courtrooms like any other
business. Let’s not say hypocrisy; let’s just say the
Constitution doesn’t provide sanctuary for any one
business. Cheap headlines are expensive. It’s time for
the responsible view that the public interest requires.
Public apathy has created the underlymg platltudc
“People won’t pay for good news.” We're paying—
one way or another. v

The public needs to hear about “‘undramatic” lives,
like that of a high school drop-out who went the Job
Corps. route to a job at Ford in Harvey. He works
nights so he can complete high school during the days.
Can’t use words like hate, prejudice, and reactionary

..must use white words like determination, self-
sufficiency, and ambition. ‘

- Why must the public scratch to know that jobs
paying from $2 to $3.50 per hour benefit the under-

" privileged through government reimbursement of train-

ing costs to such corporations as Austin-Western,
Chicago & North Western Railway, Commonwealth
Edison, Chrysler-Belvidere, Ford Motors; Illinois Bell
Telephone, Interlake Steel, Republic Steel, and Zenith
Corporation?

Employers are reporting 60% job retention—almost '

identical to retention figures for the general population
in the same type of jobs. ISES is on top of the situa-
tion, but it lacks funds for true publicity functions.
Last year ISES placed 179,482 persons in non-agricul-
tural jobs, plus 27,294 in agriculture. It needs 40,000
openings this- summer and might get half.

Employers can help by not insisting on a high school
diploma when substantial language skills are not re-
quired on the job. The drop-out needs that boost—
he’ll perform.

Volunteers can help this summer by counseling job
applicants for ISES. The pay is low, but the satisfaction
is high. Phone the ISES Supervisor, Walter Parker, at
782-5800. _

Public interest and awareness will rattle cages, be-
cause it’s becoming increasingly evident that the one
major cause of continuing dissatisfaction is politics—
partisan games played with the nation’s future.

The Community Action Program (CAP) under
which the War on Poverty programs are funded sub-
jects all the OEO appropriations to the control of local
politicians. Before leaving office, Lyndon Johnson
(whose - $14,000,000 personal fortune attests to his
understanding of political economics) tied the present
administration to his grab-bag.

In Chicago the grab-bag is entitled “City Department
of Human Resources.” Its official function is to co-
ordinate the spending of federal, state, and local funds
through master approval of independent agency plans.
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" On paper. it looks imipressive. In fact, local offices are
_ so disorganized that we could not obtain meaningful

figures for either staté or city expenditures. -

- In actuality, the DHR 'neatly counters thé recerit
transfer of some OEO supervisory activities to federal
HEW and Labor departmeénts.

Headlng the Chicago Department on Human Re-
sources is- Dr. Deton Brooks, Jr., who has guided
CCUO since its inception _ five years ago. His. new

“planning duties will be roughly identical to his old, but

his new. salary will be nearly 50% hlgher—now

.-$30,000. His successor at CCUO, Mrs. Murrell Syler

will ‘be paid $22,000, and two deputy commissionérs,

Ray- Ryan'.and Hugh Osborne, will be paid $26,500

and $23,076, respectively. Seven directors of various
services of the DHR will earn about $20,000 each.
In aggregate, the “executive salaries will total about

$228 000 in patronage ]obs—not civil service. That’s
-nearly 1% of the OEO budget in Illinois—or roughly

equal to the sum spent by CCUO on neighborhood
beautification: projects last year, however you want to
look at it. Plus secretarial and -operating costs. Possibly
the city has run. out of intelligent ways to spend the
money.

More directly, when the Mayor’s man in charge of
all spendmg has not created a single self-sustaining
program dnd. does not command the support of the
underprivileged themselves—where does that leave the

‘public?

- At Riot Central—on the out51de lookmg in! Riot
Central no longer is a. command post in the slums
It is City Hall, personified by Mayor ‘Dick Daley.
Mayor Daley has the means to make the programs
function—to make all the paid-for good things happen
His office and his hand-picked . “coordinators” can

. make or break the entire public effort through friend-

ships or enmities created with the OEO funds: So far,
there’s more- anger than applause

The Nixon administration i is upgrading the problems
of the' minority by creating a new Cabinet post. At
press time the Congressman from the thirteerith dis-
trict, Donald Rumsfeld, of Wilmette, is awaiting Senate

: conﬁnnatlon for the post. Rumsfeld supported all civil

rights bills of the 88th Congress; his first. He opposed
administration bills for HUD and Appalachia, after
having supported or’ introduced “substitute approaches
which I supported as more reasonable He also intro-
duced: .an alternative bill to the war on poverty to,

ehmmate waste and political favoritism in the present ,
‘program and reduce the cost of the poverty program.”

In the 90th Congress, last fall, he co-sponsored the
Human Investment Act and National Manpower Act
to provide tax credits and funds to employers for
training and upgrading the skills of labor, including
hardcore unemployed . . . “because I believe the private
sector can predict current and future needs “f‘er than
the Government.” : .

It sounds like Donald Rumsfeld understands pohtlcal
economics, too. If so, he’ll probably discover that his
campaign in the War on Poverty will be a- War on
Politics. Maybe: demagoguery has to go—for the public
good. .

SAAG: “Race conflict is not our bag. We’re working
for health, education, and employment. With
~ help we can make frrends and stop excitement

© . .and incitement.”

At face value or heavily d1s‘counted, it makes sense.

The West Side Organization—headed by an ex-

convict—just won an award from the national (white)

Better Boys Foundation.. Maybe they’re not all wrong. -

- WSDC: “We stopped the April (1969) riot—to
prove we can do it. To prove we got support
and. deserve funds. But we can blow it to the
sky, too!”

More rrots‘7 Hope not, because they’ll have to be

The Big Wait on the south side.

handled like riots.

Riot costs totaled nearly one million dollars in 1966 |

and over four million in ‘1968 for propety damage
alorie as measured by claims paid by major insurance
companies (claims under $10,000 are not 1nc1uded)
Add to this figure the potential for personal injury
suits now pending, plus the costs for police and Na-
tional Guard protectron multiply the figure by ill will,
and the total price is madness.

But demands for results on programs long-promised
and already funded—why not‘7 I'd like to see results;
too.

This is the start of Desperatron Summeér in Chi-
cago—one last. chance for all the private interests to
get their piece of the action before the public comes

vto its senses.

Or maybe thie public already has~Spamsh-speak1ng
and Indian and black and white. There’s a rich quiet
on .all fronts. A waiting. A watchmg Big Brother,
we’re watching you..

Riot Central, do you read me? ®
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CITY/Richard Cavalier

Is there light at the end of Deep Tunnel?

Unless the flood of controversy recedes, we may never know.

Deep Tunnel. A plan for 131 miles of pipeline
and reservoirs 150 feet below the surface of
Cook County. It has been called a boon-
doggle by Senator Charles Percy and a boon
by its builders, the Metropolitan Sanitary
District. The MSD claims that the Tunnel is
the only solution to the area’s flood troubles;
Percy charges that it is a multi-billion dollar
mistake and has effectively cut off funds for
its completion. The war of words has even
made it onto 60 Minutes. But what lies be-
hind the controversy? What would the Tun-
nel do? And are there any alternatives to its
construction?

Deep Tunnel, or the Tunnel and Reser-
voir Plan (TARP), would create an under-
ground cavern for storing sewage and storm
water until it can be pumped to the surface in
drier weather for treatment. It is a joint proj-
ect of Chicago and 53 contiguous munici-
palities encompassing 375 square miles in
Cook County, about half the area for which
the MSD is responsible.

All 54 municipalities are linked by old
sewers, most of which carry human and in-
dustrial waste as well as storm water and are
limited by the total water-flow capacity of the
Des Plaines River and the Chicago Sanitary
and Ship Canal, as measured at their merger
point below Lockport.

Because our topography is flat, drainage
is sluggish at best; three-tenths of an inch of
rainfall at moderate intensity (figuring one-
third of this as runoff) can overload the ex-
isting system. Phase I, the antipollution seg-
ment of TARP, will accommodate 6,288
acre-feet of water.

That capacity is more than 80 percent of
the total volume of excess (or flood-level)
runoff that occurs about every fourth day. To
minimize basement flooding during moderate
storms, MSD now releases untreated sewage
into the Sanitary and Ship Canal. To mini-
mize flooding during intense storms, the Wil-
mette, Loop, and/or Calumet locks are also
opened, and untreated sewage and storm wa-
ter backflow into Lake Michigan, usually re-
sulting in beach closings.

That violates both Federal and state
clean-water laws; but the offending munici-
palities are temporarily allowed to pollute
while problems are being corrected.

Phase II, the antiflooding segment, pro-
vides the excess storage capacity to permit
the entire system to contain the waters of a
“ten-year storm” (a rainfall of such intensity

that it is expected to occur only once every
ten years). That’s an ultimate storage capaci-
ty of about six inches of water across the 375-
square-mile region.

Critics of TARP claim that designing for
a ten-year storm is wasteful, that five-year
storms are the models for planning elsewhere.
But this area had three “five-year” storms
and two other intense storms in 1981 alone,
and we were awash with the most severe
flooding in decades. The flooding was worst
in the northern suburbs of Skokie, Wilmette,
Evanston, and Kenilworth, where from 26 to
35 percent of all basements are susceptible
to sewage backups; and south, along the
Calumet. Across the TARP map, about
350,000 basements, mostly in single-family
dwellings, are vulnerable. That takes in about
1.6 million residents, according to Army
Corps of Engineers estimates, not all of
whom are affected by any given storm or in
any given year.

More than half of the Phase I segment of
tunneling is nearing completion. Percy has
criticized the MSD because exact figures on
each segment’s effect are not available. The
MSD responds that both storm intensity and
storm center are determining factors, and
that predicting the effects of a future storm is
like pinpointing the location of tomorrow’s
worst traffic jam.

More to the point, according to the MSD,
is that TARP was conceived as a whole. It
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was never intended to be justified in seg-
ments, relating to contracts let, or even in
Phases I and II. In fact, the phases were ac-
tually restructurings of the original plan to
accommodate the Federal government: Be-
cause the Environmental Protection Agency
(EPA) had been directed to fund antipollution
efforts only—not flood control—the plan
was broken down into segments to conform
to that directive.

Of the total of 131 miles of tunnels pro-
jected, the segments now under contract are
the only ones that can be built with EPA
funds allocated to date. Yet Percy suggests |
that funding problems go beyond finding ad-
ditional sources of money. He has claimed
that *. . . problems have plagued TARP from
the start. Although construction began in
1975, only 37 percent of the contracts have
been awarded. The project’s estimated cost
rose from an original $1.2 billion figure to
$7.8 billion in 1977, and current projections
indicate that the project may cost well over
$11 billion by the time it is completed.”

But the first figure Percy cites was for
only the first half of Phase I, and in 1974
dollars; the $11 billion figure is from the
General Accounting Office (GAO) and in-
cludes projected inflation, plus interest on
“sunk” costs (contracts already awarded),
plus maintenance expenses on the whole proj-
ect—for the next 50 years. The MSD’s own
all-inclusive figure at the time (including in-
flation) was $4.5 billion.

Percy also has mentioned a GAO report
that, he says, “concludes that massive proj-
ects such as TARP are simply not worth the
cost. In the absence of large-scale solutions,
the study describes small-scale technologies
which are available as alternatives....”

But in the professional opinions of all
parties to the design of TARP and of visiting
technicians, TARP is a large-scale solution,
and a good one. The motives for its proposed
cancellation seem to lie in politics.

The Deep Tunnel plan, forerunner of the
now-segmented TARP, began to take shape

after the flooding of the Chicago Loop in |

1954. When environmental protection be-
came an issue in the early seventies, only Chi-
cago had a plan to deal with it. The Chicago
plan was seen as a prototype for the nation,
and every aspect was reviewed and studied
by all participants: MSD, the Army Corps
of Engineers, Harza Engineering Company
of Chicago (design and, later, supervising
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engineers), the EPA, and the Illinois EPA.|

Studies have also been done by engineers for

- Rochester, New York, and San Francisco,
both of which cities are engaged in TARP-
like projects.

Percy’s call for additional analysis is puz-
zling because of these other studies and be-
cause an operating model exists today in the
MSD-built O’Hare/Des Plaines sanitation
and flood-control facility. Percy claims the
O’Hare facility is not part of TARP and is
substantially different. True, O’Hare doesn’t
share the TARP title: It was committed
ahead of the main TARP project without
Federal funds. But the concept, tunnels, and

pumps are similar in everything but scale. |

And it’s working.

Because of recently changed funding
rules, after 1984 the Federal government will
fund projects at 55 percent instead of the

current 75 percent. Consequently, the delays |
created by Percy could cost the residents of |

the area an additional 20 percent if the im- |
pounded monies are not released by October
first of this year. No funds for TARP are in |
the Reagan budget for fiscal 1983. Worse,
says the MSD, special equipment and skilled

workers are leaving the area because of

TARP’s uncertain future. Percy’s delaying
tactics are even less understandable because
he does want to construct the North Branch
portion of Phase I to serve the north suburbs,
although he would further delay and even
cancel the large sections underlying the Des

Plaines River and the Calumet network. |

Percy does not support Phase II at all.
According to the MSD, the contracted

segments are actually ahead of schedule and |

under budget. The apparent discrepancies

arose when original contract bids rose fast- |

er than the basic inflation rate; but these
costs were offset when tunneling “moles”
worked far faster and more efficiently than
anticipated.

The Federal government in general, the |

Reagan administration in particular, and
Percy as a politician all have separate needs
which have coincided to delay TARP and
could kill the project altogether. Federal
agencies have been under pressure in the past
to limit funding of local sanitation and flood-
control projects. Reagan is trying to cut his
deficit and TARP is an easy mark, “saving”
$900 million. By calling for investigations |
and making allegations of waste and mis- [
management, Percy can come off as a cru-
sader against fraud, a Washington senator
who cares about his home turf, [

Since the 1981 floods, Percy has sent let-
ters to flood victims who have petitioned
about the flooding. His letter of March 11,
1982 says in part: “The Metcalf & Eddy [En-
gineers] studies confirm what the GAO con-
cluded in its 1979 reports on TARP: Innova- |
tive, decentralized flood control techniques
can be just as effective, and far less expensive, J

than the massive, costly TARP approach.”

That’s not what the studies say.

The overall TARP plan requires upgrad-
ing of local sewers in most of the 54 munici-
palities. Many must upgrade whether or not
TARP goes through, and most of those are
waiting because they see little sense in acting
until there’s some place to dump the water
(the reservoir function of TARP). Needed up-
grading was always part of the overall Deep
Tunnel plan. It was not expressed in seg-
mented TARP prices, but it was always un-
derstood, and the Federal government origi-
nally expected to pay much of the cost.

Percy claims that upgrading will replace
TARP. The small-scale technologies he men-
tions include under-street storm-water deten-
tion tanks and inlet restrictors (collars that
slow the entry of water into street drains).
These are merely options examined by M&E
when consulting on “supplemental facilities”
for Niles and Morton Grove, though, not
recommendations.

The M&E reports to which Percy refers
state that new sewers, in combination with
other types of relief, will “alleviate inade-
quate sewer capacity within the combined
sewer system ... (and) in conjunction with
TARP would assure compliance with Illinois
Pollution Control Board Regulations for
water pollution. ... However the entire plan
must be implemented within each area to as-
sure maximum benefits. ... The problems
within the combined sewer areas are wide-
spread and cannot be solved by one or two
simple relief measures.” (Emphases added.)

In an April 27, 1982 letter to all 54 MSD-
area mayors, Percy states: ... the Hydro-
Brake system described on 60 Minutes will
effectively eliminate [sic] basement flooding
and reduce waterway pollution.”

Not true, according to Hydro Interna-
tional Engineering and Planning, Inc. (HIE),
sister firm to Hydro-Brake’s manufacturer.
In a February 22, 1982 letter to MSD,
William C. Pisano, HIE’s director, uses only
the word “mitigate”—never “eliminate.”

Pisano continues: “It’s improbable that
those reductions in overflows/pollutant load-
ings attributable to implementation of ‘inlet
control’ methods will in fact be sufficient to
cause those (state pollution) standards to be
met. It is assumed that TARP will substanti-
ally meet this requirement. ... HIE has felt
(and should have stated so in the past) that
‘inlet control’ (including local sewer positive
relief enhancement) . . . can be an alternative
to the TARP concept in only those commu-
nities for whom the present TARP scheme of-
fers no potential benefit of outlet hydraulic
improvement. It may turn out that the num-
ber of communities falling into this category
could be surprisingly few.”

Pisano adds: ... ‘inlet control’... as a
total, separable alternative to TARP could be
for a given community more expensive than a
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solution entailing . .. (and) taking advantage
of outlet hydraulic improvement provided by
TARP. It may turn out that ‘inlet control’. ..
would not be cost-effective by itself for many
communities. . . . (This) can only be resolved
on a case-by-case basis.”

To be fair, the Hydro-Brake system is op-
erating in Portland, Maine; it’s the manufac-
turer’s headquarters, a town of 60,000 with
an unlimited storm outlet—the Atlantic
Ocean. Only if Lake Michigan is considered
permanently dumpable is there the remotest
similarity. The net result of Percy’s policy
could be permanent backflow into the lake.
That possibility is played down by Percy’s
staff, who ‘say that backflow is only a small
part of the lake’s problems, which include
pollution from other cities, acid rain, and ag-
ricultural pollution.

Meanwhile, charges of waste and mis-
management in TARP’s development have
become part of a media cycle with little sub-
stantiation of facts. The Tribune and the Bet-
ter Government Association have quoted
Percy, and Percy has quoted the BGA and
the Tribune, while misquoting engineering re-
ports. The Tribune has even quoted itself, It
seems as if once the project was labeled a
boondoggle, the label stuck without anyone’s
offering proof of the charge.

A Tribune editorial of February 21, 1978
states: “One of the fears is their [the tunnels’]
leaking human waste into the area’s supplies
of drinking water.” That “fear,” which the
EPA itself doesn’t share, according to the
GAO Report, became the Tribune’s basis for
its April 4 editorial comment that “[TARP]
threatens to do irreparable damage to the en-
vironment and pollute. . ..” And in a July 23,
1981 editorial: “A solution must be found.”

References to those unsubstantiated and
- unqualified opinions are a mainstay of the
Percy bibliography. Percy’s staff and mate-
rials refer regularly to the Tribune’s “expose”
of TARP of February 20, 1978: Campaign
contributions in cash and dinner tickets to
Richard J. Daley, Michael Bilandic, and
others, including $1,400 to MSD president
Nicholas Melas’s campaign, totaled about
$50,000 over several years from half a dozen
or so TARP contractors. Hardly news in
Chicago.

Similarly, Percy quotes or refers to the
Reader’s Digest of October 1981, and to the
Washington (DC) Monthly of November
1979. Both state erroneously that sewage dis-
charges are triggered by a quarter of an inch
of rain and that TARP tunnels under con-
struction would provide no relief. The Digest
piece ends with a quotation from Percy re-
garding the project’s “wasteful and irrespon-
sible spending” that is entirely unsubstan-
tiated. By coincidence, that’s the conclusion
of the Washingron Monthly, too.

Was there ever a factual base for chal-
lenges to TARP? '

Yes. It was provided by MSD Commis-
sioner Joanne Alter, whose press release dat-
t¢d February 14, 1978 became the spring-
board for the Tribune “exposé” already not-
. At that time, she requested a delay in the
project.

In a recent phone conversation, Alter
eviewed the events and charges made then:
Contract bids were alarmingly higher than
the MSD estimates. The MSD was ignoring
raluable suggestions, such as to drill rather
than blast vertical drop shafts. Some said that
the project was overdesigned, which added to
tost. Federal funding, which was originally
available for all facets of the overall concept
when Alter helped to sell the project to the

|suburbs, was being rescinded. And the design

engineers (Harza and three others) were ap-
pointed to oversee construction at a fee of
§26 million. While high contract bids were
never fully explained, the MSD has adopted
engineering suggestions on drilling. And
while the “level” of the design is a subjective
matter, neither Harza nor any other party
has been accused of wrongdoing. In fact,
Harza's competitors have praised the design
as pioneering.

Percy was acting with prudence when he
called for a study on the basis of the Alter
press release and subsequent news articles.
But it is questionable whether a moratorium
on funding should have been established

[before the facts were in. By charging waste

and mismanagement in a Democratic admin-
istration’s funding project, Percy and other
Republicans could project an image of fiscal
responsibility, even though delaying the proj-
ect has added significantly to its costs.

Where do we go from here?

First, impounded funds for the current
fiscal year could be released. Other worth-
while Illinois communities’ needs should be
entered in the EPA grants-projects program,
which is administered by need, not state to-
tal, although it’s Percy, not the EPA, that has
presented TARP as an either/or situation.

Alter has suggested that the National
Academy of Science might assess TARP.
They could start by looking at the operating
O’Hare facility and, if it is found to be a
worthy prototype of the major sections, give
their professional blessing to the project.

And the MSD, together with the Federal
Office of Management and Budget and/or the
GAO, could prepare .a current budget for
completing Phase II plus all required sub-
urban sewer upgrading. This could be
expressed both in current and constant dol-
lars, for easy reference to past quotations,
and calculated with and without Federal
participation.

,The public needs to know exactly what
the numbers include. While stating a per
capita figure of $300 or $500 for completion
makes the big numbers more understandable,
it does not express actual tax impact. These

per-capita type numbers are reduced by Fed-
eral and state grants and industrial partici-
pation, becoming a fraction of the original
number for the taxpayer.

How “huge” are the numbers?

The GAO’s figure is scary: perhaps $12
billion, all-inclusive. But by analogy, the av-
erage 865,000 house might be said to have a
variable-rate mortgage, estimated at 12 per-
cent, plus maintenance at projected infla-
tionary rates for heat, electricity, water, and
general repairs, plus upkeep for the next 50
years—Ilet’s say at least $500,000 “GAO
cost™ for that little place.

Although the GAO claims that its meth-
od is standard for figuring costs on public
works, the method is not applied to the mili-
tary. The wildly overbudget F/A-18 carrier-
based fighter plane rose in price from
$12.875 billion for 811 planes to $37.890 bil-
lion for 1,877 planes in the same year. That’s
an increase of about $4.3 million per plane
“explained” as 77 percent inflation, 18 per-
cent design change, and five percent real cost
increase.

Curiously, that five percent cost increase
on the F/A-18 is itself $1.325 billion—great-
er than the cost of completing Phase I—for a
plane whose landing gear collapsed during
demonstration. Moreover, since this plane is
useless without a carrier ($3.4 billion), which
in turn needs escort ships (total, $17 billion),
should the GAO say that the F/A-18 costs
the production price of $10 or $11 million
each, or the in-operation cost of $17 billion?
That’s the gist of the cost battle between the
MSD and the GAO over TARP.

How “huge” the $1.2 billion figure (to
complete Phase I) is to the Federal govern-
ment depends on context. It’s equivalent to
the “negligible” cut in Aid to Families with
Dependent Children; the “modest” annual
cost of aid to Israel; the “reasonable” price
tag of a Trident submarine. Or it’s the equiv-
alent of the O’Hare Airport expansion.

Because the multi-million dollar cost of
flooding is borne essentially by individuals, it
is easily minimized in cost-benefit studies.
Percy’s own Citizens’ Task Force has re-
ported: “The cost-benefit study mandated for
most capital expense projects seems to have
become an instrument for advocacy rather
than an objective assessment of facts . . . be-
cause of the lack of an accepted and widely
understood method of assessing social and
economic benefits and costs that are not read-
ily expressed in monetary terms.... The
Task Force believes it is important to intelli-
gent public discussion that a uniform method
of calculating benefits and costs for all agen-
cies be established. ...”

It suggests that, in the absence of uniform
calculations, there has been no intelligent
public discussion. And that’s closer to the
truth than most of the anti-TARP studies and
reports have come to date. |
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INCLUDING COPIOUS CHARTS TO HELP YOU COST YOUR COURSE

By RICHARD CAVALIER

It's true what they're saying about the new
bargain air fares: If you can afford to
vacation in the U.S., you can afford to go
abroad. But, there's a rub. Air fares and
competitive tour plans have proliferated
faster than ads plugging the Jumbo Jets.
How can you be really sure you're buying
the best deal?

Here in one place, all straightened out,
and as accurate as we could make it, is
comparative information to guide you
through the maze of prices and tour offer-
ings that currently complicates trip plan-
ning. Our air fares chart on pages 60-61
covers fare construction from first class to
charters, And once you've decided how to
get there, our breakdown of lodgings on
pages 58-59, shows ways to make further
savings.

Helpful as they are, though, the charts
and other information are not meant to
constitute a handy-dandy, do-it-yourself
substitute for a competent travel agent.
Master it all, set a budget, and establish a
tentative itinerary—then consult an expert
for specifics and reservations, No maga-
zine article, or even a book, can match a
travel agent’s facilities for keeping current
on this fast-moving world.

Homework

All foreign travel starts from home—ideally,
months ahead of departure. Make the basic
decisions early enough to give common
sense a chance to work for you. Just about
everything else will fall into place once
you've determined the time and money you
care to spend. Here's how to make any
amount of money work harder:

[] Collect ideas. Talk to travelers; read
travel features; pick up tour folders, which
airlines and travel agents have by the hun-
dreds; haunt foreign government tourist
offices in our key cities. But be selective.
You get extra points for finding competitive
folders.

] Establish a budget. What do you want to
spend? What can you afford to spend?
Work for the lower figure as a guide., A
good formula: Exact air fare plus $20 daily,
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plus $10 per airport for exit fees and taxis
and tips. That buys one person a first class
hotel, fine meals, and maybe even a sight-
seeing trip or two—without scrimping.
Capitals cost more, but countryside cosls
less, and it averages. Meals are a normal
living expense, not a true trip cost, but you
must have cash in hand.

[ Gauge distances. A city a day is too
fast; a single destination is too narrow a
field for first timers—the world is too big
for one-country-per-year touring.

| Sefect a travel agenl. Travel agents
are independent businessmen and can
serve as they choose. It's to your advan-
tage to shop for one carefully. You can tell
a lot from your initial contact with an
agent: Has he actually been to the places
you're heading for, or are his recommenda-
tions secondhand? Mo one has been every-
where, and so agents tend to specialize;
but they're permitted to sell the world. Is
he trying to understand you, your prefer-
ences, your budget, or is he pushing a tour
without asking? If he chooses to mail you
an itinerary, is it really related to the dis-
cussion? If not, bail out while you can, and
try another agent. If an agent serves you
well, you owe him an honest intent to buy.
If you're shopping, say so.

[} Think groups. You're doubtless aware
that off-season travel offers the basic sav-
ing, but the key to real bargains lies with
the groups. These are not the herds of
ugly Americans you might expect, but an
agreement among a minimum of 15 people
—possibly all strangers—to fly everywhere
en route together, That agreement, plus 30
days' minimum advance booking, earns
you a significant discount. Grouping is a
small price to pay if it buys you the foreign
trip you felt you couldn't afford.

Contact your travel agent for information
on GIT {"Group Inclusive") or BIT ("Con-
tract Bulk Inclusive™) Tours, Travel agents
buy bulk seats from the airlines and then
sort them by destination. You may also
contact airlines for information on the ITC
{“Inclusive Tour Charter”) tours which are
airline-sponsored,

These special plans are cancelable by

the operator if the group does not reach
the stipulated number, but you can travel
on the same plane to the same destinations
on payment of the next higher individual
air fare.
[] Compare package tours. Within any
group structure are countless alternatives.
IATA (International Air Transport Associa-
tion) air fares are identical no matter which
airline books you, so price differences re-
flect these items: quality of hotel, number
and type of meals, guides and sight-seeing,
and incidentals such as tips, taxes, and
group transport—all of which add up. Read
the fine print. What's not specifically of-
fered is not included.

Choosing hotels

All foreign hotels have a concierge—a
combination fixer and den mother. He
books trains, sight-seeing, theater, and res-
taurants with elan—sometimes with com-
mission, always with tip, which you know
he's earned. As for the facilities, will you
“live" there or merely sleep and bathe
there? Will you entertain there?

Geiting organized
Mow you have a line on the variables; so
sit down to an hour's work with your fold-
ers and checkbook.
[] First: reselect the two or three most
likely destinations or tours; discard the
rest for the moment.
] Second: using our Air Fares Chart, plot
each of the folders in its proper category
according to the alphabet code (FIT, GIT,
BIT, ITC). If you don't have a folder in a
category which appeals to you, keep work-
ing now, fill that gap tomorrow.
[ Third: compare the arrangements and
activities offered by each tour folder. Think
value, not price alone.
] Fourth: estimate the do-it-yourself price
by adding the seasonal individual air fare
{call an airline, if necessary) to our formu-
la of $20 daily plus $10 per airport. That's
for one person—are you paired up?
continued on page 53
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Note: In 2010, most prices are
approximately 10 times the 1970
averages, but the concept for
comparison remains valid.
Today, young travelers buy
packaged tours in order to
(nearly) guarantee total price.

LODGINGS

CATEGORY

Deluxe hotel

Hational facilities:
France—"Relais de Campagne™

Spain—"Paradores”

First class
Type “A"—Tourist class

Type “B"—Standard class

Second class
(Eurapean or thrilt class)

Guesihouses and pensions

Youth hostels
(for teens and early 20s)

PRICE RANGE
(single)* (doubles, plus 25%) European plan

$80 and up daily, with steady clientele, litlle fluctuation

$15-30 dally, depending on season and demand; resorls, double to triple

Usually cheaper than the chains ofi-season for lack of conventions

In relatively undeveloped areas, the preferred hotlel

Deluxe surroundings and almosphere, bul often cheaper than melropolilan
first class hotels. Conlact respective Government Tourist Offices.

Fluctuates with seasons
$8-12 daily. BEST BUY always

$6-10 dally; perfect for cosl-conscious, unfancy types

$5-8 dally. Good safety valve In high season

$5 or less daily; meals available bul nol always the best. Advenlure for the
quick of spiril

$2 or less dally; no reservations

*Rates lor doubles ame wariable bul never eucood 50% more than single rate In mon-resodn
areas Plus governmeni fax wo 10 20%

Tours are always prced for two-in-rgom; if you dom’t relish polluck in roommales. pay ihe
minghe reom supploment

CHARACTERISTICS

A
COMPLEAT
PLANNING GUIDE
FOR
TRAVEL ABROAD

continued from page 57

] Fifth: il the package tour is the betler
value, buy it. If you believe you can beal
the tour price by a significant amount,
you've just earned the savings.

[Sixth: set a specific itinerary, using a
headquartering approach—that is, if tomor-
row's larget town is less than five hours'
round trip by train, bus, or car, treal it as a
side trip. Three nights is not too long for a
key city, even on an ambitious schedule.

The very best; home-away-from-home for those who never ask the price

Private bath, abundanl hol water, air conditioning if needed; well managed

and maintained

Turn-ol-the-cenlury elegance despile all the modern conveniences; service
stafts who know how to serve discreelly—and enjoy it

Just like being st home—unfortunately. Olher people’s convenlions are fer-
ribly jolly at 3 a.m.

Ho Iwo are identical; all have charm 10 burn. Rarely within city limits

Converted casties and chateaux furnished with art and antiques

Converted casties and monasteries furnished with arl and antigues

All the comforts, bul not the trade name of the “deluxe" category

Everylhing the American chain holel has, except lavender furnilure

All the essentials; but a plain-Jane in need of a facial, somelimes

Usually the equal of—sometimes superior to—the Firsl Class hotel In every-
thing but plumbing. Sink in the room; bath down the hall

This Is how the natives live. Recommended only In relalively advanced coun-
Iries which appreciale our crealure comforts, A small holel or large house

Dormitory style and share everylhing except your toolhbrush; bul cheaper
you can't get

eat

Travel agents usually
i

ours w

reatrict thair
s = phrdl”

AFARTMENT IDEAS FALL W70 mypals? 100AS FALL 12O
]

eforts to First Class “A” or higher, although they
ommodalions. Agents are padd by either a) commission

agy Qr acc .
o yOouF ream, oF B) by mafup on focms you by retell from them.,

&b oitar

Getting ready

Get smart fast by reading about your desti-
nations; you'll get the most out of every
hour. What's the weather? Begin a packing
list a week or so in advance, adding and
deleting effortlessly; when packing, check-
ofl makes perfect. Wash-and-wear is great
for split-second schedules and dry weath-
ar, but drip-dry tourists don't always gel
into the best places. Besides the shave or
makeup kit, assemble an anti-disaster kit:
medicine and eyeglass prescriptions, as-
pirin, antacid tablets, laxative, Kaopec-
tate, mild face soap, extra toothbrush, fa-
cial tissue. Familiar goods are available all
over the world, but not at 3 a.m,

[] Documents. Both carriers and lravel
agents can give you instruclions and as-
sistance with passports, visas or tourist
cards, inoculations, and international driv-
ars licenses—all based on your chosen
destination. Ditto for baggage allowances,
[0l Foreign currency. It can confuse, Carry
a pocket converter guide and use it; con-
vert in sensible amounts, since you pay
a percentage on every transaction; when
leaving the country, convert leftover cur-
rency into the next needed currency, not
dollars, and save again. Spare coins buy
poslcards. Don't overlook probable airport
exil taxes when fine-tuning the cash sup-
ply. Actual conversion rates vary not only
from the official rate but also from day to
day. Airport rates are fair enough but can
occasionally be beal atl the central bank;
hotels in Europe sometimes exlract a con-
venience fee, which is not justified.

[] Travelers checks. Believe the ads. How-
ever these certilicates sometimes bring
less cash than the same dollar amount in
greenbacks—especially in South America.
] Customs. On departure, register all for-
eign-made cameras, watches, jewelry, or
furg with U.S. Customs to avoid argumenis
on your return—you can't win, Otharwise
customs is only a nitpicking formality.

[] Credit cards. Almost as common in Eu-
rope as al home; but Diners Club is the
only ene in all Spanish speaking counfries,
American Express is strong in Europe.

On arrival

Mo matter what the ads say, if you fly over-
night, you arrive tired in the morning.
Check in; lo salisly curiosity, spend an
hour or s0 looking around the town; about
noon, take a nap. By late afternoon you're
relreshed enough to enjoy dinner and the
night life, yet relaxed encugh to sleep on
their schedule.

If you've done your homework, you'll
know what to see and do at each stop. If
not, take a standard tour, which is fine for
inventory but bad for browsers. You c¢an
always go back later. All significant sights
and evenls have been cleverly split into
two or three separale roules by the com-
mercial operators; so you can save time
and money by sharing a hired car with
driver/guide—and you can tailor that kind
of trip to your own interests!

Foreign languages are nice il you speak
them, but not essential. Everyone ftries to
help. When details are crucial, find some-
one who speaks English, Police are a help

Everywhere, expect the unexpected—
i's part of the game. Your only regret will
be that you waited so long to go abroad,
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REGULAR
FARES

EXCURSION
FARES

PACKAGE
TOURS

FARE CONSTRUCTION WHO QUALIFIES

Regular First Class
(Open ticket)
Valid yoar around

Regular Economy Class

{Open tickel)
Yalid yoar around

Of-Season Economy Class
(Europe only)

Europe: 14/28 days
(min.-max.)

Europe: 26/45 days
(min.-max.)

South America: 30 days
(max.)

Pacific: 14/21 days
{min.-max.)

FIT tours
“Foreign Independent Tour”

GIT tours
“Group Inclusive Tour™

Contract Bulk Inclusive
Toura

Group 80 Fares

ITC tours
“Inclusive Tour Charter”

Charter (full plane)

ot
Split-Charter

(3 groups of 40 minimum

each)

Hon-IATA® carrier
Icelandic Alrlines

Anyone; this is the highest lare, with no restrictions,

Anyone who will trade a few amenities for a stack of dollars in savings.

Anyone who can complele a round trip within the overall designaled calondar
period.

Any meticulous planner; specific durations.

Anyone: buy from airiing or lravel agenl.

Anyone willing 1o join & group ol 15 or more and alio book 30 days or more
in advance. Tour operator forms groups. Cancelable by oporator on J0th day.
Bul rebookable al next higher airlare for same itinorary.

Anyone willing 10 Join a group of 20 (Westbound) or 40 (Easibound). Book
90 days or more in advance. Canceiable by operator on 80th day.

Qualified Affinity groups; 40 1o Spain and Porfugal; 80 o other Eurcpean
destinations.

Anyone willing 10 join a full plane load to the same poinl(s), using the same
ground arrangements.,

Only members o! bonafide clubs with a) membership roster under 20,000;
b) existence two years prior to Irip: ¢) wiillen bylaws; d) membarship restric-
tions snd dues. You must have jeined six months prior 1o trip; family eligible.
CANNOT ZE FORMED FOR TRAVEL BENEFITS,

Anyone who can find & seal open.

AlBSegh minute Golails O fared, QualSCaLgel, BAG MMACEORS BFT LWDEC] 10 C0Ae
LAEAY Chanpe, The MAY CAMNTONeY wide? mhich ¢BCh SCCUE B A0l Often modied
Plaa conbdpatly wling hope oyl Coablrm soeCdcs with your abling whin Yoo
Eave piched & Goalinatlion #nd fare OF 10wl CAMSOTY

RESTRICTIONS and CONDITIONS

None; ticket is valid for a full year and is renowable and extendable indefinite.
ly; tull stopovar privileges within the standard mileage allelment for deslination,

Nene; however, economy fare Is seasonal and cach direction is payable at the
rate provailing al the time of travel; dates below.

Calendar; about October 1 10 May 22 each year: few restriclions within those
dales. May and Seplember “shoulder” fares (surrounding high season) are
variable.

Calendar; nol valid in high season, aboul June 1 to mid-August yearly; travel
dates must conform exaclly to the minimum/maximum day count.

Exacily 13 or 27 nights, min-max.; or Inlerim dates; lwo stopovers in each
direction; surcharge for weekend travel.

Exaclly 28 or 44 nights, min.max.; or Interim dates; ono stopover only, cither
direction; no surcharge for weekend traval.

Exaclly 29 nights, max., or interim dates; unrestricled slopovers within mile-
age alislment for farlhest destinalion, one slop per clty.

Exaclly 13 or 20 nights, min.max,, or interim dales; unresirictod slopovers
within milcage allotment for (arthes! destinalion, one stop per city.

None other than those of the tickel on which it is based; arrange through either
airling or travel agenl.

As licketed; this is the scheduled airlines’ own packaged lour, complele with
air transport and a minimum ol $70 ground arrangements. Groupa musi fiy
together 10 all poinis and use slipulaled arrangements or forfelt the $70.

Similar to GIT, with additional fare reduction given because of the larger group
size. The lravel agenl somelimes lorgels to mention this category—insist on
information,

Reductien lor bona-fide groups who qualily (see “charler” calegory bolow).
Ho land arrangements required.

No IATA restrictions since Ihis is usually & non-scheduled airline’s own pack-
aged tour of alr lransport end land arrangements. Non-skeds My only a fow
limes each season lo each selected destination, but this is the chespest vaca
thon fare you can get on worldwide destinalions.

Rigid conditions; policed by IATA; if your group qualifies and will work to
organize, this can bo a bonanza. For real savings, 120-180 passengers are
needed; however, seclor fares are high at tho destinalion, and unless you
covar territory by train or bus, you could pay more than for excursion or GIT
packages boughl at home.

World's only non-1ATA* alrline flying a scheduled roule from Europo; stops in
Reikjavik, Copenhagen, Amsterdam, and Luxembourg; lurboprop, nol pure jet:
use lrains or bus 1o continug or you might exceed oxcursion or GIT package
cosls.

*infernational Alr Transpon Assoc allon, wand cleannghouse 1ar schaduled lntor
mational siriinen; IATA sotn sarvics starda'da ard Ta*e8. a5a a1 MmemSar aidines
miyat chatge identical faves G50 daniiesl ilnoranEs Alfate oM your Bome 1o
MNew Yorh City, Miami, of Loa Angelas gatdways, i1 regulsed. 1 addidional

APARTalnT DAL PALL 190 AFARTMLMY IDLAS FALL V970
w

Round Trip
IATA FARE"
(Coastal Gateways)

Madrid: §T94-NYC
Rio: TS4-MIAMI
Tokyo: 1216-LA

Madrid: S554/484
Rio: 580
Tokyo: T72/884

Madrid: 4654
Rio: Hone
Tokyo: MNone

“Shoulder” and
Off-Season lares
quoled below:

Madrid: 381730

Madrid: 280/275

Tokyo: E41/614

No bargains; a la carle
order and lab.

BEST BUY for singles,
pairs, and familios

on a fixed

schedule,

Mot a bad deal
it you don't
mind a group,

Bes! group deal if you
have a membership.

BEST BUY for singles,
pairs, and families who
control their vacation dales.

Horse-lrading; drive a conis-
per-mile bargaln with alriine;
share coniract cosis equally.

Lowest lare for individuals,
so always full; compare all
cosls belore deciding.
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“Second Mortgage” reprinted by permission of Meredith Publishing, in "BH&G.” Editor
presents all published articles, although this was in fact written by RC.

SECUND MURTGAGE:
Is ita good way to get money?

Quite likely, the equity you have in your
home represents a larger nest egg than yvou
realize. Your equity is the difference between
what you owe on your real estate and what
it is worth on today’s market. Even if vou
bought quite recently, the combination of
home improvements you have made, gencral
inflation, and housing or mortgage money
shortages may have created quite a jump in
your equity’s worth,

That equity could represent the largest
single item among your family's total assets.
Yet in the business sense, your equity is finan-
cially nonproductive because it doesn’t vield
interest or profit. It could be a money-wise
move for you to put your equitly to work
more actively.

Whal are the possibilities?

The eqguity in your home could be a funding
source for a number of things. How about
major home improvements? Financing your
youngsiers' college educations? Helping
newlyweds buy their first home? Investing in
vacation properties or other real estate? Con-
solidating debts?

The fact is, unless you sell your property
for cash in hand. you cannot realize or spend
the equity. Yet, the unrealized equity in your
home could well represent impressive bor-
rowing power—the kind of financial leverage
that all business ventures count on to expand
bevond the limits of current company capi-
tal. How can you take advantage of that
leverage?

You have three main alternatives, each

with advantages and disadvantages. Con-
sider the pros and cons carefully:
1. Open-end borrowing. Mot all mortgages
include this right. Read your original mort-
gage agreement carefully: If you have the
right to re-borrow up to the amount of the
original loan, it will be clearly stated. Interest
rates on an openp-end arrangement vary
among mortgages and lenders. A few years
ago you could increase your loan to the
original amount borrowed and pay interest
at the original rate. Or you'd pay the current
rate only on the new amount you borrowed.
Today, you may run into the common prac-
tice of having to pay interest on the full loan
at current rates, just as if you were negotiating
for the first time. However, if you have a
guaranteed low rate, and the amount you can
borrow is ample, you have a bonanza! Here
are the pros and cons:

Pro: Quite easy to arrange, since the lend-
ing institution knows you and your property
already. Often a statement of current net
worth is all that's required.

Con: Rights to reopen usually are limited
to the original loan sum as a maximum. If
you originally borrowed 70 percent of the
purchase price, and if your property has since
gone up substantially in value, then your old
70 percent limit now probably represents a
much smaller percentage of the current mar-
ket value, so it just might not cover your cash
needs today. .

Con: If you are limited to the remaining
term of repayment of both original and new

)

sums, the monthly payment could rise steep-
ly. Now such terms often are open for dis-
cussion. Give it a try, anyway.

2, Refinancing your present mortgage. With
refinancing, you actually create a new mort-
gage. During the transaction, you repay the
original in full and enter into a separate long-
term commitment for the new total at current
interest rates. Recently, interest rates have
soared. Even if, by rare chance, your mort-
gage rate is higher than the current rate,
you'll probably forfeit a prepayment penalty
fee. Such penalties are designed to discourage
frequent refinancing by patrons every time
the interest rate dips. and the amount you'll
have to pay probably will represent a sub-
stantial portion of the lender’s “lost™ revenue
as originally projected in the loan agreement.
Caution: Professional money managers say
you should never surrender a low rate for a
higher one. unless money is no object. Some
more facts to consider:

Pro: Besides getting cash in hand, you
often can arrange for lower monthly pay-
ments or other changes from the original,
such as a longer term—although be aware
that such action wltimately costs more.

Con: Today’s high interest rates in most

cases make it impractical to switch lenders.
Chances are, the new lender will quote the
highest permissible rate that the transaction
can bear.
3. Placing a second morigage. Also called a
“homeowner” or “equity loan,” a second
mortgage is a pledge of your equity, with the
property as collateral. It's called a second
mortgage because its claim, in case you de-
fault, comes after the first mortgager’s claim.
Incidentally, you needn’t be embarrassed by
a second mortgage; it's not the sign of an “in
hock™ household. The second mortgage today
has become one of the more flexible sources
of large loans and is rapidly growing in pop-
ularity and availability. It's something to look
into, whatever your needs.

Second mortgages are usually limited to a
percentage of your equity. Some lenders will
loan up to 75 percent of equity; some up to
100 percent; and a few, even more. How

much you can borrow depends on the lend-
er’s philosophy, your personal credit stand-
ing, and the condition of your real esta

Pro: You can repay on any mutually ac-
ceptable schedule. This can create significant’
savings on interest, when compared to re-
financing the full amount. Also, costs of ob-
taining the second mortgage loan are mini-
mal or nonexistent. Since the second mort.
gage does represent a greater risk 1o the
lender he asks a rate higher than for a first
mortgage. But the faster you can repay the
second mortgage, the greater your savings.

Con: Some “low monthly payment” loans
can conceal a balloon payment provision—
that is, a commitment to pay one or several
huge sums near the end of the contract term.
It's a practice to be avoided by most people,
since a balloon clause could generate future
financial problems, or even disaster.

Where can you gel a second morigage? ;

Second mortgage money is available in many
states through regulated agencies. In some
states, these agencies include banks; most
likely, the agencies are responsible finance
and personal loan companies. Recently, mort-
gage banking firms have developed corre- |
spondent arrangements with some finance
companies experienced in second mortgage
lending. If your mortgage is with a mortgage
banker, it's worth inquiring to see if they |
make such deals. Also, if you are purchasing
real estate, sometimes the seller will carry a
second mortgage himself. If this arrangement
is open to you, it may eliminate the need to
borrow on your present real estate,

Sometimes other members of a family may |
offer to take a second mortgage. Although
this could mean a favorable interest rate—
say, the going rate they might otherwise be
earning in a bank account—borrowing from
your family can pose some personal problems,
Also, a mortgage with a relative does not
insure you that the family will not lose con-
trol of the homestead without prior knowl
edge. As first mortgager, the bank gets first
chance at the property in case of default—
assuming no prior claims on the property are
filed later.

Which methed should you use?

Once you've made a psychological commit-
ment to pledge your house—whether through
reopening, refinancing, or incurring a second
mortgage—you'll still have to shop carefully |
to get the very best financial deal. This takes
careful calculation of a number of variables.
Take nothing for granted when you check
out these corresponding components of your
total financial package:

* How much do you want to borrow? De-
termine the amount of monev you really
need. Don't endanger the project by seeking
too little, but don’t overextend yourself,
cither.

* How fast must you pay off the loan?
Which do you value more: the total savings
in shorter term interest costs or the easy
monthly payments? Do you need one lump.
continued .
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For will you be mecting a
of scattered payout dates?
latter. you'll save on inter-
¢ arranging for a partial
gainst the grand total ap-
B for the loan.

_i. there better sources of
vuﬂﬂbl :? Some life insur-
Snolicies oler extremely low
Mfive or six percent) against
B built-up cash value. Also,
vernment guarantees edu-
n and FHA loans, so there's
fped to pledge the home.
HA Title [ home im-
t louns will meet your
ou may not gualify for
L loans, however, For ex-
& there is an economic need
o] the education loans. And
hE Title [ loans, you must be
ishuw that the money is
tly for home improve-

o remﬂdclmg )
¥hat are the best interest
tavailable? This applies not
imong individual lending
li ons, but also to categories
ders. Generally, banks and
.and loam associations of-

fer the lowest rale, with com-
mercial second-mortgage agen-
cies slightly higher, and signa-
ture-loan offices highest of all.

* What extra costs will there
be? Total up the fees, points, and
service charges—all are disguised
interest paid in advance. One
point refers to one percent of the
total loan as a prepaid fee,

® Are there special costs? How
about a prepayment penalty? Or
balleon payments?

* What are the repayment
periods? The faster you can pay
back, the less you'll pay in inter-
est overall. Don't forget, though,
that persistent inflation means
that you'll be repaying long-term
debts in cheaper dollars in the
years to come. What appears to
be & steep rate today actually
may waork out to a lot less in in-
flated dollars in the years to come.

When you're setting up the
terms, keep a safety margin for
unexpected  events, and even
though it costs a little more, con-
sider longer terms. You can
always send more than the sched-
uled payment, and by doing this
you can either retire your loan
earlier (and thus save on over-all
interest dollars) or build a re-
serve for an installment you may
want to miss later on. W

v

TO BORROW $5,000
Which method suits your needs?

'-‘l our origingl loan of $20,000 for 20 years at 6% percent interest, com.

8 monthly, has twelve years remaining Your monthly paymenis on that

%152.08, and your equily after eignl years 1s $5,003.52. You now owe,
e,

Open end” Refinancing Sacond morigage
B%% cp ongnal  commnesoldand  6%%, 12 years
morigage. 9'%%  new debtal 9%%%  on original mort-
on new loan, both  for 12 years gage; 18% annual
foe 12 years percenlage rate, 5
years on secand
morigage
PUTIRAge at 62 $20,000 00 £20,000 00 520,000 00
818 years 5,003 52 5.003.52 5,003 52
il berrowed 5.000 00 5.000.00 5.000.00
et new 1nan NONE $500 00 NONE

aled)
el
Paymenis
Eelihane $152 08 x 12 yrs $152 08 x 12 yrg
; £21.890 52 £21,890 52
57610 12 yrs 323044 « 12 yig 31 x5 yrs
£8.295 A4 = $33.183 36 = $7.618.20
[combines old & {second
i new maorigage)
RIS, por my & or T2yrs ¥rS ] yrs
£152 80 for next
1 7 yrs
$33.683.36 $29.517.72

e $30,195 36




“Strong Medicine” reprinted by permission of “Chicago Tribune Sunday” magazine

Strong medicine: It could prove to be a cure for the nation's ...

Cavalier, Richard

Chicago Tribune (1963-1996),; Dec 7, 1986; ProQuest Historical Newspapers: Chicago Tribune
pg. 158

It could prove to be a cure for the
nation’s malpractice malaise—but some

may find it hard to swallow
Article by Richard Cavalier tife_nts lhunsdvul—“?n with som:he degree
. . truth claim it has not caused
Illustrations by Cathie Bleck of truth ci & As a resul, e pubd

edical malpractice ) isis ext i
bas ( practice crisis exists—or it doesn't.

Nobody ever laws—or the laws 'tworking,andt;)e
aren’

mhemd muf; crisis can't be resolved at all.

this century be- was by ‘e e

cause under the

taritable § P’

Blocked due to coj

T on- See full page ima
&l:lrmi:m the trust between patient and microfilm.
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tice, but nobody does anything about it.” goverment and in America’s health-
To be sure, there is much activity in care system to stave off what was already
various state legislatures and among na- at that time a growing problem.
tional professional legal and health-care commission was composed of 21
o 1s. But nearly all this acdvity respected physicians and allied profes-
has been directed at the symptoms, not lawyers, educators in the medical-
the discase itself. legal field and insurance executives.
Every involved party—the doctors, the Among the commission’s recommenda-

compensation systems to help persons

who sustain injunes arising out of medical
ueanngtwithorwiﬁmﬂmdwnedi-

gence.
Although the commission’s findings and
continued on page 50
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of the American College of L i
study based on a random selection of patient records from
throughout the state of California for the year 1974, Based
onmvicwofmorethanzopwmss.tln.Mms.mm
oonduder:_;lnmmqmcof'u\;aumnmminpnynsiﬁ
percent of all hospital admissions.

But only about 0.79 percent of the 20,000 cases suffered
inj ’ The latter would be

or just 1 in 250 cases.

%
H
i
%
:

and PRM as privileged under law,
medical personnel to report to PRM any injunes 1o pa-

tients ing from treatment. In exchange, PRM agreed
to shield ical personnel from unfavorable publicity un-
less and until they were found guilty of negligence in a
court of law.

njured patients, in turn, were informed of their
injury and offered voluntary settiements which, if

“Los Angeles County directs PRM from the
standpoint of policy. PRM has the discretionary

g

reporting system.
of the medical

E

the
. realize that it is in their best interests, and is not puni-

“We felt a I-percent rate [of injurics due to negligence]
was far to0 high,” says Gus von Bolschwing, PRM'’s presi-
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often in structured, or
in extreme cases, for the education of minor
children and other family
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justi If the physician, for example, has no antidote on
hand, and if complications occur, he could be Liable. If the
antidote i3 administered but doesn’t work, the physician is
probably not at fault, but the manufacturer could be. Or if
the product used was not fresh, several people might be at
fault. Finally, if the ori phiysician ever gave the same
patient another shot of this drug, he would be lLiable, as
would be any other physician who had access to the com-
piete medical record, unless it was the only appropriate
drug and the patient agreed to risk the consequences.
. The security many of us feel about hospital care is due
in part to the relatively few cases of patient injury that
make the evening news. Only when a spectacular dollar
award or a public figure is involved do we get details.
Most of those details will not be clarified or confirmed if
the case is settled out of court, and settlement terms
ol prohibit A

Three notable local malpractice in; that have made

on the anesthesia equipment, causing
permanent brain damage to the baby. A settiement of
more thap $6 million hinged on a charge of negligence
against both an anesthesiologist and the hospital for failing
to monitor the infant’s breathing.

@ Survivors of a Skokie man who died of medical com-
plications resulting in part from a misdiagnosis were
awarded $1 million by a Cook County Circuit Court jury.
Two doctors, an anesthesiologist and the hospital were
named as defendants.

Liability could be made and a sestiement offered [under the
PRM system). But under our current legal system, com-
jon i d certain, regardiess of fault

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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lawsuits, not human

Blo Because the extra costs of defen-
Se sive lab tests, misdiagnosis and hid-

progam was described to a Chicago-
haxdluhh—mmmeomnpmy,avmmmdmtsud.
“m‘;m president of f Chicago”
a vice it of one of s largest
underwriters of all types of insurance responded, “We al-
leadyusesuumnedsetﬂemmls.
“Insurance companies have for years used legal suits as
anmofnmsmngmwsdmms, says PRM’s Heck-
man. “They track the suits with the intention of settling
ontbecoumouscstzps.hwasmxemlWSandnot

much has changed over the years.”
Delaying payment permits funds earmarked for
ts to eam interest for the insurance company
wh:kﬂndmmtsmemnywmkumofd\e
continued on page 66
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oo not necessarily malpractice,” Briney
Asked to explain the conflict between his views and

:
:
g
g
8

year.
A claims-made policy covers actions filed in a year

whether or not the injury occurred in that year,
Is a policy based on claims-received substantially

“Not in the long run,” ssys Williams, aithough it’s
initially because “only 15 percent of all claims

long judicial process can prevent the closing of any partic-
ular year’s records for a decade or more. That results in
mﬁmwgfwmwﬂhw-&ﬂt:wmdm
on discovery of injury, regardless time elapsed.
Insurance jes would like a definite cutoff date,
or stamte of limitations, on malpractice suits, but that
the concealment of patient injuries and
could saddle the injured patient with a lifetime of bills
rather than fair ?
On Feb. 6, 1986, the Mlinois Court approved a
four-year limit to filing claims on incidents that occurred

et in the experience of PRM, that long

wait between injury and claim

evaporates under a policy of full and
disclosure virtually

legitimate cases are identified and acted

to act on the 1973 HEW report, although their proits-

tives, patient advocates and crisis interventionists. The pa-
tient rep tries to assist injured patients, the patient advo-
cate fights for restitution after injury, and the crisis

who serves as a liason between patients and the hospital
staff.” A business organization might call it customner rela-

Sinai Hospital in 1967 with the professional medical staff

to create the first formal patient-rep program i

tion. It operates independently of, but in concert with, the
departments in

hospital’s quality-assurance charge of loss
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although a patient would still the right to go to court to try
to increase the settiement offer.
Another bill, umodlmt‘ih:ﬂ: Senate by Sen. Ron

compensation and -based
procedures inciuding no-fault medical malpractice insurance for
doctors, adversity insurance for patients and social in-

pubhctocompmeﬂmcdammlamdmhsmﬂrMms/l’RM
panmt—rdamdsmmmnnnsmbcpomﬂcforﬂnmdm-
try to understand the patient’s point of view and provide for

under voluntary disclosure.
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Meeting Planners International: Award and full transcript of RC's convention
preseljtation to NY Tenth Anniversary convention, while only user-companies voted.
Pyrrhic victory: Headquarters were moved to Texas, and purveyors were given the
vote—becoming the majority. Ethical? New name: Meeting Professionals International.
Purveyor salesmen are meetings-professionalized by decree?

Professional groups geared

to the USER’S viewpoint (YOURS?)
gave immediate acceptance (0
this authoritative how-to text:

“Recommended reading”

meeting planners international

Achieving Objectives

in-Meetings—Theory

and Practice for Solving
Business Meetings Prob-
lems/337

Richard Cavalier. Corporate  Move-
ment. Inc. Because it is a collage of
:olumns, articles and freshly writien
wrose, this work is less than even.
But the author manages to get his
deas on corporate meetings off his
:hest. His main ideas are exactly
sontrary to McLuhan's: namely Cav-
ilier believes that the content far
svershadows the form. Beyond that,
1e believes meetings should not be
in end in themselves—that form and
:ontent should combine to achieve
;ome rational goal for the company.
Cavalier lances some of the boils
‘hat afflict the meetings game—the
aypes. ripoffs, hucksterism, and free-
sooting. Sometimes the training the-
>ry is a little weak, but there'is a lot
of useful stuff here. $14.95.

Training in Businass & Industry, Oct.73

ACHIEVING OBJECTIVES IN MEETINGS
by Richard Cavalier

Corporate Movement, Inc., 219-page hardback $14.95

Business meetings and conventions have been complex. Discussion of
ideal formulas, the standard “how to” format, is no longer a valid
approach to the real problems in structuring and producing a
meaningful meeting or convention.

This book is an innovation in “how-to” texts in several ways. It
doesn’t pretend to be all things to all meeting managers, and so it
bypasses the beginner’s primer on ashirays, ice cubes, and seating
diagrams. It presents a rationale for every element of the planning,
coordination and execution of the meeting. Its information units are
self-contained and cross-referenced so you can find needed material
quickly. The author recognizes that textbook problems are not the only
ones. He builds an understanding of the fundamental stresses and
weaknesses of programs both inside and outside the direct control of
the meeting manager. As a result, you are better prepared to make the
right decisions, even under pressure.

The book is a problem-solving kit for nonpersonal and interpersonal
communications, including corporate sales promotion and training;
advertising and public relations; employee publications; and syllabus
development (with and without lectern scripts) for identifying and
correcting people-problems.

The author is also knowledgeable about stage craft and visual media.
As a co-originator of convention coordination as a consulting function,
he has implemented his methods in the meetings and conventions of
many blue chip corporations and major national associations.

Training and Development Journal, January 1974
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Dear Richard:

Thank you for your sagmfncan‘r contribution to the uuccess of
MPi's 1982 Foll Conference in New York, NY. In recogniiion of
your achievement in development and presentation of your speech
we are cwarding you the coveted MPI Tony Award.

We appreciate the time, effort and talent put ferth in the
best interesis of Meeting Planners International. Thank you for
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MPI Tony Award-Winning address
Fall, 1982; Tape # MPI-918
(Producer: Meetings Internationale, Louisville, KY 40232)

(Transcript)

[ID]: Recorded on location at the 1982 Meeting Planners International Fall Conference.
“MPI Plays Broadway”’; held at the Grand Hyatt Hotel, in New York City, New York;
December 5-8, 1982.

[Title]: “Achieving Objectives in Meetings”; Richard Cavalier. To “Achieving Objectives in
Meetings, or Promises, Promises.” [Brief introductory comments. ]

Cavalier:

Thanks, Pat. Good afternoon.

“Achieving Objectives in Meetings”. . .as a seminar title? And only three weeks from 19837
Nearly a full decade has passed since my first book by that name converted a logical concept into a
generic phrase. And it amazes me that this concept need be discussed here today.

If you’re planning to call a meeting, why should you call it if you have no purpose? And if you do
heve a purpose, why should you not express it as an explicit purpose or goal? And, if you state an
objective, why should you not apply qualified or quantified measures to verify the group’s
achievement? Common sense calls for that much rational effort.

Then why doesn’t the industry do it routinely? Because, as a whole, feel that the industry is
essentially incompetent in group communications. It avoids any deep application of established
theories and methods of adult education and communications, topics first linked in the 1970s
article. That avoidance tends to prove the charge.

Moreover, the incompetence is masked by the unfortunate (but highly visible) program
production. . .including media and the surround, contributed by the site itself. And the willy-nilly
acceptance of applause, a measure of entertainment value, as a proof of success. These are all false
measures of learning and therefore false measures of success.

Meetings are a communications tool. I first presented that concept in a 1964 publication, now out
of print. [ used that precise line as an opener for my 1973 book, and I use it verbatim for my new
1983 book because it’s still necessary. Where are the fresh ideas. . .the original thinking. . .the
applied research that should be generated by this organization?

Communication is complex. It is signaled by an appropriate response. If you do not elicit or
evaluate that response, you cannot claim success. If you knowingly participate in the industry’s
game of pretense and artifice, then you are incompetent as a communicator, however skilled as a
superintendent of production and site selection.




Your organization is paying for communication. If it valued the meeting hall and media, it could
rent those without sending people. And, in too many instances, that would be an improvement in
cost effectiveness.

Any failed meeting costs more than dollars. It costs lost opportunity, as well. And that lost
opportunity can seriously alter the market position or professional standing of the organization.

Now, what about the people? Surely you remember the people—they’re the reason the meeting was
called. If your communications attempt is defective, or non-existent, you damage their job
performance. That could adversely affect their careers and therefore their own and their families’
lives. That’s an awesome responsibility. And if you knowingly approach that responsibility with
superficiality or incompetence, then you are unethical and unprofessional.

And if your suppliers knowingly mislead you in damaging the best interests of you, your
participants, or your organization, then your suppliers are also unethical and unprofessional. And
so, under the same circumstances, would be the industry publications.

The issues are clear: they have been for years. And it is to both the detriment and the demerit of the
industry that it has avoided setting workable and enforceable standards in protection of its people
and its ethics.

Professionalism is based on standards. Where standards don’t exist, professionalism cannot be
claimed or proved. How can any of you, except in terms of similar labor, establish or defend your
claim to professionalism? You can’t! Not objectively. . .not today.

So you have a stake in developing valid meetings—those which have a right to succeed because
they provide for all the needed elements of message, tools, and audience.

How do we account for so great a gap between known-needs and the common practice? Why have
we, in effect, been cooperating with inadequacy, dishonesty, and even malpractice?

Part of the problem might be that the group communications and mass persuasion techniques are
not easy to master. You have to work at it, to test, to measure, adapt, adjust. That begins to sound
like a protessional approach to our craft.

Part of the problem might lie in the industry’s reliance on the methods and preferences of its
suppliers, who, if not challenged or committed to non-conflicting standards, can legally pursue
their own best interests. Why permit that? Why jeopardize your own best interests?

Is it possible that a big part of the problem is simply insecurity. . .your own? To what degree are
you eager to embrace the industry’s shallow and irrelevant measures in order to appear competent
at the most facile and visible facets of the overall program? To what degree are you so unsure of
your ability to fulfill objectives that you would rather not set them. . .or risk measuring your own
achievement? Do you fear the objective goal? Or do you really not comprehend the goal that the
organization has in sponsoring any meeting?




Some persons excuse themselves by saying that they are ‘only coordinators,” not Meeting
Managers, and therefore have no message responsibility. And at the lowest step-and-fetch-it level
that might be true. I doubt that it’s a valid excuse for any of us in this room.

But even those who are strictly coordinators of production and execution have a responsibility to
protect the stipulated message, because the communication function crosses all boundaries of job
title or committee assignment. You simply can’t duck the need or the obligation to set goals and
measure results.

How much more secure everyone would feel if the industry and especially this association would
adopt a Common Body of Knowledge, establish workable standards for bids and performance, set
and enforce a rigid Code of Ethics, commensurate with the gravity of our task, human growth, and
potentialities.

How much more effective we would be as professionals planners if we deal from strength. . .
from understanding. Only your understanding of every element of your program can guarantee
your control of the event all the planning and activities finally become.

You don’t gain understanding by flipping a coin or by checking off squares on somebody else’s
generic check list. You cannot buy in piecemeal fashion on an emotional or subjective basis and
still expect to create program synergy or objectified success.

So let’s try to correlate in theory some of the many theories which must be correlated in practice if
you would create a valid meeting which has a right to succeed.

Briefly: we’ll look at success, cost effective spending, the medium-vs-message dichotomy,
meeting justification, professional costing, and meeting formats. Remember, we’ll be dealing with
correlation, not a detailed study.

So let’s start with “What constitutes success”? Suppliers say, “Glamor and applause.” It’s what
they’re selling. But existing research says that that’s the wrong measure of communications or
learning. Coordinators say, “It’s error free production.” But it’s what they’re selling. All common
techniques were developed about twenty years ago. Where’s the growth? The trade press says,
“Something photogenic bought from advertisers is success.” And they’re true to the advertiser. But
is that no-problem for you and for the ideas that are put forward in the trade as being something to
strive fcr?

All are irrelevant to the true measures: objectives achieved. You must quantify. . .you must
qualify, in general. And you must demonstrate with each individual that instructional objectives

are keyed to his performance.

Su, as outside viewpoints, all of the above often do—and sometimes usually do—conflict with your
own interests and needs. Such dictated irrelevancies result in superficial programs.

Now, the innocent participant still deserves the best. So that we have to come back to “Success is




only the achievement of pre-determined goals.” And the value of the goals determines the budget
value.

So, we on cost effective spending: What does ‘the best’ cost? Well, it’s different for every aspect
of every program, because ‘the best” depends on the benefits to be derived. . .all of which have
value of some kind, either in dollar or in human resources accounting or both. So cost effective
analysis is indispensable to early planning. As a capital expenditure, your program expense must
show a return on investment. As a tool, it must be productive. And you must eliminate prettiness
and entertainment values as considerations in your planning for the message.

Re-evaluate the alternatives: Entertainment, enjoyment, good-will, and morale. Of value, yes; but
how do you calculate the worth? How can you measure? Is it only on guesswork? That’s been the
problem that has had people saying that “The budget is too high” or “I don’t have enough budget.”

If it’s not calculable in business terms, how can the meeting components be analyzed in a
cost/benefit study? And, of course, the secret is that they cannot. So the industry is playing ostrich.
And who benefits? Certainly, not the meeting planners, who have become a marketing target,
rather than a market force.

Then there are the folks who invoke tradition. “We always have a Fall meeting,” they say; or “The
boys expect it,” or “We’ve got to show the buyers a good time.” Well, if that’s the way you’re
going to make your decisions, don’t forget “A stitch in time save nine” and “Nice girls don’t do
that.” Because it’s management by cliche or management by abdication.

Now, some people like to impress the gawkers. Spectaculars and maxi-media all depend on
overwhelming the senses to achieve their effect. However, that’s directly contradictory to
educational theory and methodology.

For instance, Broadbent’s ‘filter concept of learning,” which he put out in 1958, requires that
information input can be reflected upon or rehearsed, preferably free from competing inputs and
stimuli. . .and it also requires practice to convert the lectern theory into personal methodology. .
.and rehearsal of the ideas to preserve and prolong the retention.

So we’re down now to a very, very basic kind of dichotomy: medium and message. Unless you’re
very, very lucky, you’ve never heard Marshall McLuhan’s quote, “The medium is the message.”
In his book “Understanding Media,” in 1964, he wrote, “The content of writing is speech, just as
the written word is the content of print, and print is the content of the telegraph.

That’s not so. The content of speech and the written word is ideas. Their format is words. So, this
misunderstanding has persisted nearly twenty years, because it coincided with the New York
World’s Fair Kodak exhibit, which was truly spectacular. . .for the public. . .and therefore
coinciding with supplier interests. . . .It has gone ‘round and ‘round and ‘round. But Kodak’s
message was, “Ain’t film grand?” And it was. But that’s not your message.

Now, media research say contrary things. And that’s even apart that from the training and
education that’s out and fairly accessible. You have, for instance, the Army reports from




HUMRRO (the Human Resources and Research Organization) and from Dr Joseph L. Canner, of
the US Army Training Command. They have demonstrated, in a number of studies, that color and
motion make no significant contribution to learning. To appearance, to packaging, yes. But to
learning, no! And work with diagrams can be equally or more effective than expensive media
vursions, depending on the skill of preparation and usage. . . .And that’s where you come in—your
contribution.

Now, you have to get your audience involved. The audience has to work a little, too. It has to
concentrate. But keep in mind, when you’re planning the blitzes and the maxi-media
spectaculars: The brain cannot process simultaneous conflicting inputs; and it either prioritizes and
blocks out--or forgets.

That facts say that, if you’re not now planning with these key findings in mind, you’re perhaps
incompetent in the most significant part of your job: communications! If you know what your
message is, and what your performance goals are, then you’ll know when you’ve reached them.
Then, stop!

Su the key factors in meeting planning then are these: your message, audience, and tools--
considered all three together. No meeting is valid until all three are explored and fully
provided-for.

Media and hotels are support mechanisms. They’re part of the surround. You bend them to suit.
You leave your choices to last, whenever possible. Your choices should be dictated by the meeting
content and the related needs. You should not buy so early that you have to shoe-horn your
progran. into whatever-it-is you bought long, long ago.

Meeting justification is the responsible and business-like approach to putting the whole program
together. You should have a message profile: What are you trying to say? And an audience profile:
To whom are you saying it? And an objectives profile: What should the audience do differently or
more of? A training profile: What formal study or practice is needed? What tools are needed? And
huw can we assure that they’ll be able to use them after they leave the meeting room? That’s what
the practice-and-rehearsal is all about.

Preliminary agendas: Can the above be accomplished in a meeting? Might you be talking about
several meetings? Might you be talking about a formal training program?

The worksheet: Can the meeting pay its way? A convention week is two percent of the
participants’ year. That’s been a question—Can it pay its way?—since 1960, when it first appeared in
print.

Now, in all of your program planning, the most important thing, I think, is to distinguish between
whether you’re going to have a meeting or a convention—and plan accordingly. Now, a meeting is
aiiy agenda format used to communicate. Your meals, sports, entertainment, etc., are incidental to
transmitting the message. They’re part of the surround. But a convention uses an agenda format
plus other formats (such as exhibits, banquets, awards, etc.). . .as tools in the communication
process. Cost and duration of the programs are irrelevant. A meeting can last a week, and




convention can last a day or less. It’s all in the definition.

Now, once you’ve made those distinctions, you’ll have perspective on the essentials and the
discretionary spending as you set up your budget. We want to cost by professional methods. A
worksheet approach (which shows both the liabilities and the assets of what your proposing to do)
is a very, very good way to do it.

I’ve got you here—for later—a handout, which is the worksheet out of “Sales Meetings That Work.”
I'm going to give it to you, and it’s straight out of the book and [the format’s print] is too small to
be shown on slides—it just can’t be read—so take a copy.

In addition to the things you know you’re already looking at when you’re considering expense,
such as the meeting room, program development, facilities, transportation, optional programs, and
staff time), add these other things on the benefit side—the assets. Your direct dollar benefits, such
as skills-learned or -improved here: They’ll add what percent of overall sales within how many
months? Or market share for our product will rise what percent over previous month, order, or
year? Or the long-term revenue for this new product is projected at what percent? Or an attitude
change or an attitude reinforcement will eliminate the negative impact--of what?

There are other considerations that will be specific to you and to your company. List those. Then
consider that there are some costs re-assignable to related functions. Some will be allocable to a
training budget; some, allocable to industrial or human relations; some to public relations or
advertising programs. The balance will be charged to your budget. How much is that? And now
does it make a difference in how you perceive the program?

Don’t overlook the opportunities for future re-use. Your people will probably be having other uses
in the future, such as for dealer training. Or even if it’s for internal staff only, there’s new-hire
training. And then there’s always the customer public relations information and service.

So, finally, is what you come down to is benefits. What is your benefits-grand-total? That’s the
value of what the company can expect to get back; and that’s approximately what the company can
afford to spend on this program. . .and get its money back. And that’s the budget you can justify
and ask for.

Now, there are other elements, too. In the locations comparison (that is, central vs regional vs
district meetings; one or several or many) done by “Sales & Management Marketing” [magazine]
a number of years ago, we found that a/ways the regional meetings was less expensive than the
central meeting. The regional meeting was less expensive than the district meetings if it was
necessary to purchase or to rent equipment for the particular program. But if the equipment already
existed out in the districts, then obviously because of transportation and the large-city costs of the
central meeting, the districts would be much cheaper. So keep it in mind: you can save when it’s
nucessary by going small. Yes, you have to travel. Yes, the program has to pony, but there are
other ways of getting at it.

Then, when you start correlating your activities, make sure that all of the people know exactly
where they fit in the entire scheme of things. . .so that they know what they’re producing. .




whether it’s part of make-read or of the event that’s here. So, that whole costs/benefits mentality
adds the direction to bring to the selection of the meeting types, media, and facilities.

Now, we’re down to meeting formats. Your format must accommodate your meeting purpose, not
mold it. Bach of the program formats has special benefits and drawbacks, and you have to really
understand them to know where you’re going.

First, there are only two main types of program formats, and they can be combined in the same
program but not in the same moment. There’s the solution-delivering format. . .and that suggests
the need for rehearsal and training. Otherwise, a memo would do the job.

There’s also the solution-seeking format which is generally the executive meeting. It’s highly
structured, and it includes the conference, the discussion, buzz groups, committees, role playing,
case histories. . .and also the loosely-structured, such as small groups, brain storming,
problem-identifying and problem-solving sessions.

Now, within ‘discussion,’ there’s the debate, forum, panel, symposium, and interrogation. Y ou can
find the differences between those in any speech book.

The logical progress of most program sequences are, obviously, from the problem-identifying to
the problem-solving conference to the solution-delivering meeting: probably a training session
with workshops. And, in all of this, the secret is still KISS. . .this time, “Keep It Straight, Stupid.”
All media, including video conferencing, must serve the meeting needs, as determined by
message, audience, and tools—the three, developed together.

Now, let’s see if we can reach some conclusions from all of this.

First, irrelevancies are costly and destructive, and they must go. Good learning and teaching theory
must guide all your planning. Literature on AV-learning must be studied. And respected. Your
goals must be valuable. . .reachable. . .measurable by tools and practice provided. Refine your
techniques. You, yourself, should improve and grow with every meeting you plan.

Never work against the best interests of your participants or expect them to work against
themselves. If so, you goof. They will resent the meeting. . .the waste of time. . .and they will come
to resent you and your meetings in advance, when announced. You work against yourself when
you expect people to sell themselves short.

Spend everything you need to accomplish your goals, as proved by the cost/benefit analysis we’ve
been talking about. Later proofs (that you have indeed accomplished these goals) will enhance
your credibility. And if you’re insecure, then you’ll have to learn. . .or you should resign.

Recognize the necessity of objective judgments, based on objective standards. Both can exist
regardless of the industry’s preference. ‘To refuse to recognize that valid research’ is the mark of
the incompetent and the unprofessional. ‘To proceed once incompetence is established’ is
unethical.




Recognize that the information explosion and even the explosion of new media types is an
opportunity to communicate in new ways, not simply new ways to spend money. Make the hard
choices now, or the media will end up controlling you and your meetings—forever.

And, if you make that extra effort toward growth and professionalism, what will you gain? Well,
new competence. Therefore, new personal prospects. Probably new stature within your
organization, based on the heightened respect of your associates. And certainly a strengthened
foundation for self-respect, based on competence in the field. Now, isn’t that a worthwhile return
on your investment?

The amount of new learning and awareness needed is, for most of us, relatively small. But its
judicious application is cogent. And that’s where your basic skills and experience and judgment
come into practice.

Meetings Management is neither an art nor a science but a synthesis of the two. And when you
incorpoyate into your programs only those elements which can make a specific contribution to
your goals, you will be practicing our craft at its most professional level.

You'll notice that we’ve covered a lot of heavy material without a visual blitzkrieg. And I believe
you understood it. Civilization has survived five thousand years of recorded history without film
aud TV: use them as a tool, not a crutch!

The message is the message. . .and don’t you forget it. And if you want to demonstrate that you
comprehend my message, just start doing the really important message-identifying and
message-protection tasks more carefully. Then you will have achieved, as a result of this session;
and I will have achieved through you.

And if you want to endorse my long-standing reputation as the world's handsomest writer, just buy
a copy of my new book. I'll get the message. *

Thank you. . .and valid meetings to you. . . .

(Copyright 1982 and 1983 by Richard Cavalier. All rights reserved.)

* A voice from the floor, "You writers are in trouble." Laughter. Applause. Award!

One trick pony? You decide.

Fina! question: Do you prefer to work by proved format or by “try this/ try that”
experiment? Check 'Orientation’ section and the materials above Then decide. And

then act in your own behalf!




